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/. Preface

| am not much in terms of designing or making things pretty as |
often find myself constrained by time. | never thought id be able to
pull off such feats of human stamina and still answer exams with a
clear head. Mind you, making this book, as incomplete as it may be
mainly because of the multiple technical problems | have experienced
on my other computer. But enough about excuses as | know you
don’t want to hear them. In any case, this is practically made of blood
sweat and tears. No exaggeration here ladies and gentlemen. It was
tough work | tell you. Sure some would say “it is just garbage” but to
be honest, | think it is too. On the perspective that others do not value
my opinions at then it is the same as trash. You see this book is
basically filled with my thoughts.,, my emotions both my
determination and my PETHICS... | have nothing to hide in this book
nor do | wish to try and make up simply just by stealing other people’s
work. | do have my pride too you know... Most of you will think these
are just empty ramblings but to tell you the truth, some of them really
are... you will notice a different style of writing from one page to
another depending on my mood. Sure it may look uniform and on-
topic at first but soon you will realize | am already talking about
something else.



2 Jedication

The thing about dedications is that you would have to thank the
people who made this book possible... frankly the only person | have
fo thank is myself because he is ultimately the one who made efforts
for this. Regardless however | would like to offer this to the following

people.

MY FAMILY
To my siblings, parents, and relatives that have supported me (other
than look down on me). | have a rather colorful family history but still |
want to dedicate this as a token of my hard work and as proof of what
I do at school

MY TEACHERS
I have to admit... | am very thankful for this for it has taught me to
better manage my time and the ability to utilize 24 hrs of my days.

MY SELF
For still trying to catch up despite the multiple number of work to be
done.

Murphy’s Law
And the final and maybe fatal blow of “murphys law” by taking away a
rather large portion of my work because the computer got broken and
all data wiped... *sigh”
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Quote:

"As flies to wanton boys, are we to the gods. They kill us for their
sport."
King Lear

Learning Expectations:

| expect to learn more about the web. The web is supposed to
be one of the most important things in today’s generation which is the
computer generation. How the web is connected to the market is one
of the things | have always wondered. Practically almost everything
today can be related to money and business. But it is often times
overlooked and overshadowed by more pressing issues such as our
needs and wants. Regardless how we use the web people do not
really stop to think that on the other side of this page money flows in
and out through payments, memberships, and whatnot. One of the
questions to be asked is “how much does people long for the web?” |
want to find answers to these questions right away... From first
looking at the topics at hand | want to learn more about careers and
of course how to interact with the web for the sake of “being heard”. |
want to learn more about what he means by “hating your job”. | also
want to learn more about his perception on the human voice.



Review:

First and foremost | like the way he developed his points of
views. First he introduced what the web is and what it is to your
average person (mostly couch potatoes in this case). He then related
to what is the voice and linked to everyday life. Combining the
importance and the deprivation of voice to a person the web comes in
to combine all ideas together as a nice conclusion to this chapter. |
appreciated that it was not too long and very easy to understand
because if its good flow. | especially can relate to the last part of the
longing. In the internet, | believe that you (the user) are protected by
the mask of anonymity. No matter how ugly or fat or whatever
undesirable features your have, nobody can recognize your real life
form and can only recognize you through your words. You can act
both yourself and not yourself as you please (also known as using a
different voice than your own). This chapter is reality at its core...
discussing how the web has been a significant part of everyday life
for many people. Not only in their personal lives through
communication but also in the sense of business and commerce. |
would also commend how he worded his parts one by one focusing
on each topic on the heading then combining them in the end as a
human need for voice for the web. Though | do not somehow agree
with his point of view... | have a feeling that his point of view in
management looks so negative... But not all managers steal voices
from their employee right? There are some that value the opinion of
their subordinates.



VERTSOL
http://www.amazon.com/Web-2-0-Heroes-Interviews-
Influencers/dp/0470241993

Web 2.0 heroes chapters 4-6

Chapter 4

Quote:

| think the freedom that is enabled by the internet and what people
are doing with it today is just really profound.
- Gina Bianchini.

Learning Expectations:

Well it looks to me that this article is about the views of another
respectable individual (as with all the other people within their own
chapters) about the importance or their own thoughts and opinions
about web 2.0. This relatively new technology revolutionizes the
way networks are being constructed and maintained. First question
here is who is Gina Bianchini? With that | learned that she is the CEO
and co-founder of Ning. What is ning? A online social network for
practically anything. Now on to the expectations at hand, judging
from what her background is, | can expect to learn about web 2.0
through a social networker’'s eyes. To discuss what web 2.0 can do
to revolutionize networking and show me what its capabilities are
when in tems of networking online.



Review:

For one thing she really do not care too much what is web 2.0.
She focuses more on the networks. How the internet enables people
regardless class or in general to connect with other people with the
same interests regardless color, distance, culture ... etc. And her
take on technology is certainly down to earth. She is very direct with
her opinions and say the truth as blunt (no matter as harsh) as she
can get. | am amazed at how she mainly places her faith into the
unlimited potential of the people and the growth that takes place on a
global scale when networks evolve from being just niches to being
mainstream. She also related the questions in the interview with past
experiences with other companies.

What | have learned:

With the trend of people empowering themselves through their
freedom in the internet to practically create almost anything, systems
integration companies should beware of their almost inevitable
destruction upon the hands of the individuals that one day have the
capacity to create systems that do not need integrating. Focusing too
much on centralization would only merit failures because with the
speed that technology changes, it quickly makes new systems
obsolete and need more efforts to integrate and centralize. With the
potential of practically unlimited heights, the world with all its people,
niche ,cultures, and interests communication will expand so much
that it is not currently imaginable yet. And finally as with the definition
of web 2.0 or 3.0 in that matter it is basically “geek-talk” which is
basically talk that is discussed between only people who know and
stays away from mainstream.



Chapter 5
Quote:

For Technorati, a lot of 2eb 2.0 is about authenticity. Accountability,
interaction and this idea of the people-powered by the social web.
-Dorion Carroll

Learning Expectations:

Many predeccessors say that web 2.0 is all about connecting
people online. Through making networks or establishing contact
overseas to other people. | wanted next to know what is technorati.
Technorati is also a type of online community web service focusing
more on blogging and multimedia. . Technorati tackles recent events.
As | have seen personally in their website, | want to learn more about
what issues they tackle in the world’s current affairs. These blogs
give people the power to comment on the news. What may be good
news to some maybe bad news to others afterall. | want to learn
more about the coverage in the areas of web 2.0 and | want to know
what are the multiple opinions given by the users through this rather
tedious chapter of the book.

Review:

He now defines web 2.0 as a reference to a blogger. A blogger
is one who post his thoughts in the internet for all to see. Whether it
be in agree with others or not, regardless the intention of the writer, to
be able to get a message across. He made sure to answer by first
giving a background about himself then defining what technorati is
through a breief company background and showing its purpose and
relationship with web 2.0. He emphasized what made technorati



different from blogging platforms such as wordpress or blogger. He
emphasized the existence of real-time updates. It somehow
fascinated me that mass communication was taken to such heights
already through the power of the internet. | laughed when he pointed
out that web 2.0 is basically social discourse. This reminded me of a
more tedious report about a certain booked named cluetrain
manifesto. | was surprised to find the same ideologies that were
stated there. He talks about the “experience” we share about others.
Thinking that way it is definitelt a chance to learn by stepping in to the
shoes of another person and seeing the world through different eyes.
| laughed also when he tried to make a comparison with google. He
said that “we are a 30-man start up team... google isn’t”. Meaning,
with 30 people they already can do so much. And the only company
able to do what they can is google. Mutual respect | suppose....

| am also awestruck when | read that blogging is like the wild west... |
imagine venturing into an unknown and discovering more about what
| like through that...

What | have learned:

That blogging and other social networks are considered the
“wild west”



Chapter 6
Quote:

Information strategy to date has been limited to the confines of
individual firms.

Learning Expectations:

Well it looks to me that this article is about the application of it
strategies in something as manual and rigorous as construction. |
wanted to see why IT has blossomed at practically anywhere now.
Firms have been establishing new innovative ways to control IT and
benefit from its fruits. This takes me back to my previous college
years where we are creating information systems to the type of
industry we were assigned with. It is definitely a first for me to see a
construction company to be run on computers. | wanted to find out
why even though constructions is basically project to project basis
especially in their operations of construction infrastructures. | wanted
to know more how it is applied not only for basically office work but
also for operations and supply management. At first he mentioned
that they were going to employ E-commerce / business. Frankly | was
surprised mainly because | am learning the many ways of how e-
business is conducted. That made me wonder more how IT and new
technologies are slowly integrating with traditional techniques to form
something both old and new that would bring more profits in the



business definitely through its savings from cost reduction. Lastly |
expect to learn more about IT applications.

Review:

Hmmm... its hard to say what is at fault mainly because | do
understand his point of view for the IT strategies for construction firms.
| cannot help but laugh at some of his examples. They show
practicality of matters and show a bit of humor. | remember the author
mentioning micheal porter. Yes the same micheal porter of the
“porter’s five forces analysis”. He said through this article what are
porter’'s views on getting the competitive advantage. The mentioned
statements include cost reduction, more profits / revenues or
changing the industry itself. | basically went back to taking up
MANSTRA or INFOREM again by learning that micheal porter was a
lot more famous than | gave him credit for at that time. | would like to
point out how the author sorted out the topics he introduced. They
were easy to understand and definitely made the distinction between
the start of new ideas to be conveyed. He also presented in bullet
form the important parts or the more significant ones. | noticed that
with each of his idea / topic he was at least able to provide with a
concrete example or a comparison with existing companies. He also
formulated situations to help prove his point. Of course he also
included numerical values. Yes, statistics, cold hard facts were slid
across the screen as | tried my best to tat least understand the
relevance of the numerical data he presented representing the costs
of the company. He showed that there is a difference between the
one with IT and the one without it. He showed that using an IT
strategy effectively would not only increase productivity it also cuts
work time making it more efficient and less expensive.

What | have learned:

| learned that though using IT strategies could help improve
companies such as ones in the construction industry, it would only
work best if it was done right.



Quote:

Information strategy to date has been limited to the confines of
individual firms.

Learning Expectations:

Well it looks to me that this article is about the application of it
strategies in something as manual and rigorous as construction. |
wanted to see why IT has blossomed at practically anywhere now.
Firms have been establishing new innovative ways to control IT and
benefit from its fruits. This takes me back to my previous college
years where we are creating information systems to the type of
industry we were assigned with. It is definitely a first for me to see a
construction company to be run on computers. | wanted to find out
why even though constructions is basically project to project basis
especially in their operations of construction infrastructures. | wanted
to know more how it is applied not only for basically office work but
also for operations and supply management. At first he mentioned
that they were going to employ E-commerce / business. Frankly | was
surprised mainly because | am learning the many ways of how e-
business is conducted. That made me wonder more how IT and new
technologies are slowly integrating with traditional techniques to form
something both old and new that would bring more profits in the



business definitely through its savings from cost reduction. Lastly |
expect to learn more about IT applications.

Review:

Hmmm... its hard to say what is at fault mainly because | do
understand his point of view for the IT strategies for construction firms.
| cannot help but laugh at some of his examples. They show
practicality of matters and show a bit of humor. | remember the author
mentioning micheal porter. Yes the same micheal porter of the
“porter’s five forces analysis”. He said through this article what are
porter’'s views on getting the competitive advantage. The mentioned
statements include cost reduction, more profits / revenues or
changing the industry itself. | basically went back to taking up
MANSTRA or INFOREM again by learning that micheal porter was a
lot more famous than | gave him credit for at that time. | would like to
point out how the author sorted out the topics he introduced. They
were easy to understand and definitely made the distinction between
the start of new ideas to be conveyed. He also presented in bullet
form the important parts or the more significant ones. | noticed that
with each of his idea / topic he was at least able to provide with a
concrete example or a comparison with existing companies. He also
formulated situations to help prove his point. Of course he also
included numerical values. Yes, statistics, cold hard facts were slid
across the screen as | tried my best to tat least understand the
relevance of the numerical data he presented representing the costs
of the company. He showed that there is a difference between the
one with IT and the one without it. He showed that using an IT
strategy effectively would not only increase productivity it also cuts
work time making it more efficient and less expensive.

What | have learned:

| learned that though using IT strategies could help improve
companies such as ones in the construction industry, it would only
work best if it was done right. ANY IT solutions be it vertical or



horizontal industry should be thought of carefully. It should be
analyzed thoroughly by systems analysts and reworked by
programmers. | learned that [T has basically slowly spread
everywhere. It may not be applicable now due to its price or its
availability. Another thing | learned is that there are still much more
to be done in terms of development. Solutions are always being
made and upgraded. The question now is how far can our technology
go?

VERTSOL
Chapter 4

Quote:

| think the freedom that is enabled by the internet and what people
are doing with it today is just really profound.
- Gina Bianchini.

Learning Expectations:

Well it looks to me that this article is about the views of another
respectable individual (as with all the other people within their own
chapters) about the importance or their own thoughts and opinions
about web 2.0. This relatively new technology revolutionizes the
way networks are being constructed and maintained. First question
here is who is Gina Bianchini? With that | learned that she is the CEO
and co-founder of Ning. What is ning? A online social network for
practically anything. Now on to the expectations at hand, judging
from what her background is, | can expect to learn about web 2.0
through a social networker’'s eyes. To discuss what web 2.0 can do
to revolutionize networking and show me what its capabilities are
when in tems of networking online.

Review:



For one thing she really do not care too much what is web 2.0.
She focuses more on the networks. How the internet enables people
regardless class or in general to connect with other people with the
same interests regardless color, distance, culture ... etc. And her
take on technology is certainly down to earth. She is very direct with
her opinions and say the truth as blunt (no matter as harsh) as she
can get. | am amazed at how she mainly places her faith into the
unlimited potential of the people and the growth that takes place on a
global scale when networks evolve from being just niches to being
mainstream. She also related the questions in the interview with past
experiences with other companies.

What | have learned:

With the trend of people empowering themselves through their
freedom in the internet to practically create almost anything, systems
integration companies should beware of their almost inevitable
destruction upon the hands of the individuals that one day have the
capacity to create systems that do not need integrating. Focusing too
much on centralization would only merit failures because with the
speed that technology changes, it quickly makes new systems
obsolete and need more efforts to integrate and centralize. With the
potential of practically unlimited heights, the world with all its people,
niche ,cultures, and interests communication will expand so much
that it is not currently imaginable yet. And finally as with the definition
of web 2.0 or 3.0 in that matter it is basically “geek-talk” which is
basically talk that is discussed between only people who know and
stays away from mainstream.



Chapter 5
Quote:

For Technorati, a lot of 2eb 2.0 is about authenticity. Accountability,
interaction and this idea of the people-powered by the social web.
-Dorion Carroll

Learning Expectations:

Many predeccessors say that web 2.0 is all about connecting
people online. Through making networks or establishing contact
overseas to other people. | wanted next to know what is technorati.
Technorati is also a type of online community web service focusing
more on blogging and multimedia. . Technorati tackles recent events.
As | have seen personally in their website, | want to learn more about
what issues they tackle in the world’s current affairs. These blogs
give people the power to comment on the news. What may be good
news to some maybe bad news to others afterall. | want to learn
more about the coverage in the areas of web 2.0 and | want to know
what are the multiple opinions given by the users through this rather
tedious chapter of the book.

Review:
He now defines web 2.0 as a reference to a blogger. A blogger

is one who post his thoughts in the internet for all to see. Whether it
be in agree with others or not, regardless the intention of the writer, to



be able to get a message across. He made sure to answer by first
giving a background about himself then defining what technorati is
through a breief company background and showing its purpose and
relationship with web 2.0. He emphasized what made technorati
different from blogging platforms such as wordpress or blogger. He
emphasized the existence of real-time updates. It somehow
fascinated me that mass communication was taken to such heights
already through the power of the internet. | laughed when he pointed
out that web 2.0 is basically social discourse. This reminded me of a
more tedious report about a certain booked named cluetrain
manifesto. | was surprised to find the same ideologies that were
stated there. He talks about the “experience” we share about others.
Thinking that way it is definitelt a chance to learn by stepping in to the
shoes of another person and seeing the world through different eyes.
| laughed also when he tried to make a comparison with google. He
said that “we are a 30-man start up team... google isn’t”. Meaning,
with 30 people they already can do so much. And the only company
able to do what they can is google. Mutual respect | suppose....

| am also awestruck when | read that blogging is like the wild west... |
imagine venturing into an unknown and discovering more about what
| like through that...

What | have learned:

That blogging and other social networks are considered the
“‘wild west” meaning it is basically a place filled with many
unpredictable moments and people. | learned about technorati. Its
basic principle, capabilities and how it started and how its stands. |
learned that technorati is indeed classified as part of web 2.0
because it connects people and empowers them through the social
web it has created. | learned the point of view that the power of free
web services (with advertising) can be a significant asset to those
who want to target their ads to the right people. It is definitely not
controlling the message but it is trying to get into a conversation. To
be more open because chances are your not the only one with such
issues with the size of the world and all.



Chapter 6
Quote:

Enterprises have some complex work flows, and | don’t think online
applications...are ready to really fit into the complex workflows of
enterprises yet. They'll get there someday, though.

-Raju Vegesna

Learning Expectations:

| believe the main thing | expect to learn here is what is the
relationship of recently developed online applications to web 2.0.
Applications that are meant to give people an easier tieme with their
jobs that are maid available online. Take for example Zoho. Imagine
an online version of the software we both know and love that is
Microsoft office. Zoho contains a myriad of office tools to help the
user get his job done. All in all the concept of having online office
space was nothing short of remarkable for me. New technologies
arising and companies now develop such convenient tools so that
you can practically work anywhere with only a computer and internet
connection.

Review:



Hmmm... its hard to say what is at fault mainly because | do
understand his point of view for the IT strategies for construction firms.
| cannot help but laugh at some of his examples. They show
practicality of matters and show a bit of humor. One is that they said
“‘wikis are going to die and merge with online word processors”
though | do not find the statement in itself funny but | find that with my
current situation, | rather not have wikis at all. .. another is that web
2.0 is again either a significant word to some to the point that finding
its definition is their mission., or that it is just simply a buzz word.
However, | believe and agree with this chapter that a device alone or
a technology alone cannot be web 2.0 from what | have read so far, it
is about the people ... the users...

What | have learned:

| learned that though using IT strategies could help improve
companies such as ones in the construction industry, it would only
work best if it was done right. Web 2.0 is a combination of wisdom of
the crowd of users and a read / write web. Real-time collaboration
and real-time communications is the one that empowers these online
conveniences.



Chapter 7

Quote:

Whereas the last era pf the Web was people publishing things and
you wnt onto the web to read it with the current era anyone can
contribute.

- Richard Macmanus

Learning Expectations:

In the next chapter, they interview Richard Macmanus. Richard
is the founder of read/write web. It is a popular weblog that focuses
its topics on web technology news, and reviews from the members. It
also supports analysis of such new technologies. | believe that web
2.0 is the nature of the internet. How it was changed so that it would
connect to people. From their introduction, it said that they created
read/write web. My Learning expectations would be to learn more
about this read/ write web. What is its purpose or nature. What is its
potential. And above all else, how is it related to web 2.0? So many
questions but obviously and hopefully through this interview, it will be
shed light upon. Another thing | want to learn is what is his view about
“web 2.0” and what are his opinions about it.

Review:



| was more or less impressed by how he worded things. At first
he defined that web 2.0 is a lot of things. He related web 2.0 to the
websites we know and love today such as facebook, myspace, and
definitely youtube. He addressed some obvious and practical
problems that is often times being ignored even today. And that is the
filtering system. However the organizing through ratings and views
somehow does that function in my opinion. It is obviously hard to
determine which are the good stuff especially in youtube but the
rating system takes care of that though only through subjective
means. The only way to find out if its good is to become the beholder.
The thing about him that truly amazed me as how he though of the
future trends of the web. He thought of artificial intelligence and
that :computers that talk to each other would come one day as the
next step into the future of computer technology.

What | have learned:

In his point of view, web 2.0 is pretty much a sign or a symbol

of what is the status of today’s internet. It is a marker of the era of
web 2.0 by which it gives a lot of freedom to its users.
Freedom to do anything and everything within the confines of the
internet by establishing communication lines or connections between
all computers and the users. | found out about how hard It is
nowadays to find good content. Because of the so many new entries,
it is hard to pinpoint which one is the best among the rest. That
software as a service is booming and that new ways of empowering
the user is being found to bolster the development especially
because of web applications that can be a substitute to Microsoft
office. One of the keypoints in web 2.0 is to definitely become more
intelligent.



Chapter 8
Quote:

“We were about to change the way the software was used
and distributed. We were going up against this 800 Ib.
gorilla in Redmond, Washington.”

—TJ Kangll

Learning Expectations:

From what his achievements are, he created / founded think
free. A online web application. From what he also explained in his
introduction, | would like to learn more about obviously thinkfree. He
said it was an algorithm. A code. | would like to see what java can do
to the web actually be labeled as “web 2.0”. | want to learn more
about coding and javascripts that are related with the issue. | would
also to like to learn more about TJ kang and his opinion of what is the
definition of “web 2.0”. From what his standpoint is, | can expect to
learn more about the term “software as a service.

Review:

Well to me he looks like a very troubled person. He began
ranting about how his business would fare against the ever changing



times plus the threat Microsoft gives. He mentioned about the ever
changing times in technology and how it was difficult to cope with
suddenly arising demands or trends in online services especially in
terms of software. He used to think like the traditional software
creator that is to make software to be installed into hardware. There
is however, despite all the pessimistic outlook in his words, truth. It is
certainly constant change not only for the trends but also for the
people involved with the company. “When the platform changes,
people are forced to change the way they work. | did however like the
stand that he did in defining web 2.0. He said that there is not yet a
correct definition for it because it is something new. Im also glad that
he also looks forward to the semantic web.

What | have learned:

| learned the power and the potential of using software as a
service. It brings out unlimited potential for firms to be able to
advertise more and be able to cater to customers online. | learned
how online software as service modules such as thinkfree can make
all the difference toward office work and word processing. | also
learned his views and prospects in the future of the internet. He
related other prominent innovators of the web such as google. | have
heard that in order to work in google, you would have to be a genius.
But | guess its one of those famous myths because google has
innovated the “search” in search engines. | learned that web 2.0 is
also an application platform. Where things are made to replace
desktop utilities such as Microsoft office.



Chapter 9

“l see Web 2.0 as a course correction...[that] weaves the
social fabric back together again...You can now consume
and share things, and discuss them, interpret them, and
ultimately get that lens on the world, and it’s not just
your own individual perceptions and observations anymore;
it’'s back to the old way.”
—Patrick Crane
Learning Expectations:

| believe the main thing | expect to learn here is what is the
relationship of recently developed online applications to web 2.0.
Applications that are meant to give people an easier tieme with their
jobs that are made available online One of such is the linkedin
website. It is a weblog for professional people who would want to get
intouch with those who may be in the same line of work and relates
some issues about them. What did he mean it was the advent of the
individual publisher? | want to know what is his views on the matter
especially the part where he defines what is web 2.0 in his own
perception.

Review:

He takes the premise of thinking about the users. He mainly
constitutes how web 2.0 enables the people to be more expressive of
themselves and achieve more heights in terms of getting connected
and communicating with other people. He takes the viewpoint of the



people quite seriously and when he stated that it is through web 2.0
that business can grow more.

What | have learned:

| learned that though using IT strategies could help improve
companies such as ones in the construction industry, it would only
work best if it was done right. Web 2.0 is a combination of wisdom of
the crowd of users and a read / write web. Real-time collaboration
and real-time communications is the one that empowers these online
conveniences. He mentions that through web 2.0that there will be
better ethics in the business world. He often states the positive and
the events concerning likedin . That web 2.0 bridges the broken
connections offline between people.



Chapter 13
Quote:

“We find ourselves in a world where we have unfathomable
riches of which we’ve only scratched the surface.
If computer technology stopped advancing for a few years
right here, we probably wouldn’t be in terrible shape.”
—Joshua Schachter

Learning Expectations:

In this chapter, they interviewed Joshua Schachter who is the
founder of del.icio.us. Well laymans terminology delicious. | wonder
why did he name a web application / website like that... | mean, is it
about food? Or is it something related to that like cooking or culinary
arts? The term “delicious” should have some sort of basis behind it.
Anyway, going back to business, | want to learn about this...
“delicious:” | expect to find out more about its connection to the ever
so popular buzzword that defines the new innovative technology we
enjoy which is the powers of connecting to people and belonging in a
community online. What is it about delicious that makes it “web 2.0”
and what does it do? How does it empower the people so much so to
say it gives the freedom it says it gives as web 2.0 respectively. And
finally what is their take on this... social book marking?

Review:



Ok... So he did not necessarily think about web 2.0 at that time.
| could see where he is coming from because most of the software
either desktop or web applications never really pondered what is web
2.0 and its supposed to be significance to today. Like others he just
wanted to get his work done and never really entertained the thought
of “does this fit into web 2.0?” Once again he takes the stand of a
developer and talks about the community of developers in general.
He made delicious because of a business plan as he said. Though he
confuses me because he said it's not because money that can be
made (profit IS one of the primary goals of a business organization)
but he wanted it and had the desire to make it happen. From those
words | think delicious was solely built on a whim but you never know
unless you become on of them | guess... He mentioned web 2.0
being more of a label than a name. After all, new technology like
AJAX are often mistaken to be “web 2.0” hence its labeling. Well The
one thing | liked about him is that his answers were short. It give a lot
of relief than trying to read more just for a simple answer. In short, he
is very straightforward. | also like his idea about with such vast
potential of technology that we humans only have begun to scratch
the surface and yet to uncover greater leaps.

What | have learned:

| mainly learned about what is delicious. It is a online website
that is designed to be like an organizer. You have bookmarks but only
on the same unit. With delicious, your bookmarks can be easily
stored so that you can get back to your favorite pages. It keeps things
organized and that it is easier to handle it because you can add tags
to these bookmarks to further sort them. The thing that makes it web
2.0 per say, is basically its community. Many people all around the
world share their favorite pages which could be in line of your own
interests and which also maybe of great aid in the future. Knowledge
is abounding from what you can see through your pc.



Chapter 14
Quote:

“That’s where Web 2.0 started; it was to help people
more easily get into services like ours, which are brain-dead
simple to use. So, it has allowed people to have
conversations that they wouldn’t necessarily have been
able to have.”

—~Ranjith Kumaran

Learning Expectations:

The next to be interviewed was Ranjith Kumaran. | admit that
the name strikes me as odd as because of how | was brought up. But
regardless of my own opinion of his name (which | find odd and a bit
funny...no offense), He is the founder and creater of Yousendit.com
A webite that is built to transfer information. Once again |
encountered one of those lingos | never use. | don’t know what is
“grok”. So | guess | would add that to my learning expectations as
well... Another thing | found out during his introduction is that he
related it to long tail. | recently have learned about back-cataloging
which in turn, boost market sales of items that can be so obscure it
would be a hit when light is shed on it. As usual many people have
many different opinions and views of what is web 2.0 for that matter. |
look forward to reading about his perspectives and his achievements
that fall toward that word.



Review:

It would be a lie that after reading his chapter | begin to be
more appreciative of file transfers. He showed that through even a file
transfer (whatever it is ) there is a connection that can be made
between people and it would grow into community just because of a
file transfer. IT could be a community of developers (if it is a software,
code, or program) or a group of fans (if it is about music, anime, or
any other popular culture). Though | have to admit | was struggling to
understand some of his statements as these were more of a technical
nature. | am not a developer so | need to study more about these
words in order to fully grasp them. | think that he too is more or less
appreciative of web 2.0 because of the innovative technology it brings
and the business opportunity it has become. Well As for me, | don’t
know much about silicon valley, but from what | heard from him they
want them to make web 2.0 to be such a big deal. | guess they are
tech savvy people to the extreme.

What | have learned:

The net has grown more than connecting people. It can incite
collaboration through its communities and cooperation through its
online teams. | learned that software as a service is growing rapidly to
the point that web pages are almost obsolete. Through web
applications new services are being given and people are getting
ready to start a new trend by outsourcing these services. Through the
web, a simple employee can be more productive. Interactions
between people is what makes up web 2.0. One of the
misconceptions that is popular is that web 2.0 happened in a short
time. Wrong, it is 10 years running and it only begun to gather
attention recently. | also learned more about yousentit. Because it is
definitely more than just transferring files. Though one thing | wonder
is that how in the world would they be able to transfer something like
4 gb (dvd size) and up? | guess | need to try it out for myself if | have
to.



Chapter 15

“Web 2.0 is really about the user experience and not the
underlying technologies”
—QGarrett Camp

Learning Expectations:

Up next is Garret Camp. Who is the founder of
StumbleUpon.com It is basically a website sharing service. It helps
people find good websites and not as in only good in their right but
good in the eyes of others. How so you ask? Well its mainly about the
sharing of knowledge part. Through a rating system or possibly a
community for whatever it is related to what you are searching. For
example is anime websites. There are thousands upon thousands out
there with anime content. Not to mention other paraphernalia such as
even those for adults only. With that in mind, one would think “where
is a good place to go to look for or get ****?"Whatever it is there is
surely a community out there that has the same interest as you and
through StumbleUpon (yes | know its redundant but it serves its
purpose well in my opinion. It is a place where people share where
they have “stumbled upon” in their travels in the net. | want to learn
more about such a meeting place.

Review:



| am intrigued by this because | picture this like a cross road for
travelers around the world. These are travelers around the net who
obviously have been through many places (websites) already and
some maybe in line with your interests. From what | have read, the
web is now more of a interactive platform than a welcome wagon for
businesses and for marketing, He emphasizes web 2.0 as something
to be interactive. It is something that connects people into the world
of the web and again to other people. He also commends about open
source. Meaning, it is basically a freelance software that can be
modified by anyone if they have the know how into whatever they like
to suit their needs. The best particular example for this is the LAMP
platform as mentioned in his interview. What is LAMP? It stands for
Linux, Apache, MySaql, and PHP, Open source software that are free
and basically can run a website with little to no cost at alll Amazing...
| guess my beliefs are in line with his concerning that open source
software is one of the things that enabled web 2.0.

What | have learned:

| have learned one of the things that made web 2.0 very
successful. It is open source software. Software that can be freely
modified, free, easy to use, and most importantly it is abundant.
Through open source software, a website... or any other online
experiment with that matter is possible with little to no cost. | have
learned of its possible potential especially because | am studying
vertical solutions right now; which involves creating software as a
service for customers on a business aspect. A new trend is rising
where people nowadays can program their own stuff. Personalization
of things even the search function should be a great feat. Community
interaction and social systems are also one of the arising trends of
today.



Chapter 16

Quote:

“The most important thing is that even though we felt in

the "90s that the Internet was having a big impact in

people’s lives, we're seeing in this decade that it’'s reconstructing
a lot of industries and shifting a lot of value

around while improving people’s lives.”

—~Rodrigo Madanes

Learning Expectations:

From what | have read about Rodrigo Madanes is that he is the
founder of skype. It is an online service from which people can talk
with other people (yes through their phones and such FOR FREE).
Wow. This could be a dangerous competitor to our current cellular
phone companies. The thing the piqued my curiosity here is that what
does “set your conversations free” mean? | know that connecting
people is basically web 2.0 itself through peer-to-peer
communications. | want to definitely learn more about the connection
of skype with web 2.0. Another thing | wanted to learn about is what
does Rodrigo Madanes have to say about the current times? What
are his opinions and perspectives as to what web 2.0 really is?



Review:

Though this is purely bias, | think this is one of my favorite
people here in this book. One reason is that he talked about
telecommunications. | used to be an ECE student (electronic
communications Engineering) so | have a grasp of what he is talking
about. Now that | have learned more about web 2.0 | cant say that |
can object to his statements. He talked about how through evolving
telecommunications that web 2.0 has also become more widespread
and breaking out of the boundaries of the pc. Though | think its may
be is rough roads because there may be resistances from existing
telecommunications company.They may see this as a threat... a
dangerous alternative mainly because it is free. But looking back,
telecommunications technology was one of the pioneers in actually
connecting people around the world.

What | have learned:

| have learned that the Semantic Web is a way to figure out
how to structure this whole set of data on the Web so that you can
navigate through it much better. Web 2.0 is one of the great
technology phases that was mostly consumer-led. We've seen a lot
more benefit to consumers in this phase and a lot more lagging
response of passing these benefits on to enterprises. You can grab a
widget, copy and paste it, and put it somewhere else.Years ago, that
would have been unthinkable. The Web is gettingmore homogenized
and more easily “cut and paste”-able.



CHAPTER 17
Quote:

“Web 2.0 is about how businesses are changing, how
people are collaborating, and how people are unlocking
content to be used in new and innovative ways through
customization, at orders of magnitude of less cost than

they’ve ever had before.”
—Rod Smith

Learning Expectations:

Well, Well, Well it looks like this is a rather familiar surprise to
find IBM to be actually in this book. | thought that this was only a
single proprietorships and about freelance developers whose
creations either is related or promoter of web 2.0. So the main
question here is: “What did they do to contribute to web 2.0?” They
can say a lot of things but since they are already a massive
corporation | doubt that they can come up with something original.
But with the benefit of the doubt, | would like to learn more about IBM
and its relationship with web 2.0. What is its perspectives as a
company. Another food for thought would be what would Rod Smith
say about web 2.0.

Review:



| think their views are not bad because they thought of web 2.0
as a “change”. | for one am a deviant and though | like the art and
culture of traditions, | loathe it because it is just basically conformity to
society and just not accepting change this day and age is stupid.
They did not boast about their company but instead gave utmost
respect and regard to their competitor Microsoft.

What | have learned:

| learned that through the chapter that people have a tendency
to put Web 2.0 in the “browser bucket,” and say that if it is not running
in a browser it is not Web 2.0.Microsoft is the only company that can
provide developer tools that span all of the consumer scenarios, all of
the enterprise scenarios, the consoles, mobile phones, desktop, and
browser based—you name it. The real key is making sure that
standards, protocols, and interoperability are there.lt is obvious that
business models are changing.The need for developers to be
cognizant of the business model under which their application is
going to be distributed is greater than ever. Enterprises want to take
advantage of the social and collaborativeaspects of Web 2.0, but
don’t necessarily want the business models ofWeb 2.0 shoved down
their throat. A lot of people think that if you build an AJAX application
with anRSS feed, you’ve done Web 2.0. There is no consensus in the
industry of what Web 2.0 is.t is hard to not say that Web 3.0 has
already “jumped the shark.”lt has taken almost 10 years for Web 2.0
to come about after thetechnological underpinnings were put into
place



CHAPTER 18
Quote:

“Enterprises want to take advantage of the social and collaborative
aspects of Web 2.0 but don’t necessarily want
the business models of Web 2.0 shoved down their throat.”
—Tim Harris

Learning Expectations:

It is also surprising that Microsoft has joined in on the fray
as well.. but to my disappointment it was not bill gates that was
interviewed for this . | thought that this was only a single
proprietorships and about freelance developers whose creations
either is related or promoter of web 2.0. So the main question here is:



“What did they do to contribute to web 2.0?” They can say a lot of
things but since they are already a massive corporation | doubt that
they can come up with something original. But with the benefit of the
doubt, | would like to learn more about Microsoft and its relationship
with web 2.0. What is its perspectives as a company. Another food for
thought would be what would Tim Harris say about web 2.0.

Review:

Though this is purely bias, | think this is one of my favorite
people here in this book. One reason is that he talked about
telecommunications. | used to be an ECE student (electronic
communications Engineering) so | have a grasp of what he is talking
about. Now that | have learned more about web 2.0 | cant say that |
can object to his statements. He talked about how through evolving
telecommunications that web 2.0 has also become more widespread
and breaking out of the boundaries of the pc. Though | think its may
be is rough roads because there may be resistances from existing
telecommunications company.They may see this as a threat... a
dangerous alternative mainly because it is free. But looking back,
telecommunications technology was one of the pioneers in actually
connecting people around the world.

What | have learned:

| learned that people have a tendency to put Web 2.0 in the
“orowser bucket,” and say that if it is not running in a browser it is not
Web 2.0. Microsoft is the only company that can provide developer
tools that span all of the consumer scenarios, all of the enterprise
scenarios, the consoles, mobile phones, desktop, and browser
based—you name it. The real key is making sure that standards,
protocols, and interoperability are there. It is obvious that business
models are hanging. The need for developers to be cognizant of the
business model under which their application is going to be
distributed is greater than ever. Enterprises want to take advantage of
the social and collaborative aspects of Web 2.0, but don’t necessarily
want the business models of Web 2.0 shoved down their throat. A lot
of people think that if you build an AJAX application with an RSS feed,



you've done Web 2.0. There is no consensus in the industry of what
Web 2.0 is. It is hard to not say that Web 3.0 has already “jumped the
shark.” It has taken almost 10 years for Web 2.0 to come about after
the technological underpinnings were put into place.
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Markets are conversations.

| believe that markets are all about the exchange of words.
From offer to counter offer in negotiation of a trade, words are often
used to confirm those elements. It is through words that contracts are
born and obligations or fulfilled. At first | thought that markets are all
about simply the process of making a deal and getting profits for both.
Now its different because | realized | needed to put into consideration
how one uses words to gain goodwill and maybe advantages in the
market. But that is from what | learned from the multiple business
courses | have had... | saw that there is always a communication
from the numbers of accounting to the intricacies of business law.

However, aside from that. | realized as | began to question
myself... How the heck am | supposed to write 250 words of a
reaction paper with the use of only 3 words!? Its unorthodox!
Unconventional! But as they say, much like a painting can acontain a
thousand words, many more words can be derived sheerly from the
definition of it.



Markets consist of human beings, not demographic sectors.

During my first years as a business student | looked into the needs of
the people also soon to be my market in demographic sectors. It is
much easier to perceive then that way and to generalize so that there
would be less cost for data gathering. But | was wrong. | realized that
the needs of every individual are different. Despite their demographic
sector, sure they may have some similar needs but to go into a
personal basis would really relate to the people.



Conversations among human beings sound human. They are
conducted in a human voice.

| believe that by sounding human means that the words we use
is that which is filled with intellect. Using knowledge and logic to
produce these words create understandable mediums from which a
conversation is produced. One thing that separates humans from
animals is the mind. It is the ability to use logic in situations that need
it. And sounding human means that their voice has a structure... a
language per say mixed with the use of logic and discusses an object
from which the conversation is carried through.



Whether delivering opinions, perspectives, dissenting
arguments or humorous asides the human voice is typically
open, natural and uncontrived

| realized that the voice itself has its own
conditions or meanings. If it just flows naturally it
means the speaker give essence to what they say. If
there is distortion, the speaker maybe hesitant,
afraid, or is consumed by their emotions sometimes
to the point of being inaudible. Distortions in the
voice may be a sign of the state of the speaker or
the importance / status of the subject matter.



29. Elvis said it best: "We can't go on together with suspicious
minds."

Well | don’t know much about Elvis. All | know is he is one of
the pioneers of the music world. Idolized by many and is a legend
within all his fans and believers. But in terms of the market and
communications, his statement was very applicable to today’'s
situation. What he said was both right and wrong in my opinion. First
let us define what trust is. It is a proof that a person or someone
believes in you and therefore empowering you to have an influence in
their lives. Trust is often times the foundation towards a good
relationship. Be it relationship with the opposite sex, your clients, to
your superiors; trust is vital so that the relationship would not fall
apart and many things would be lost in the process. But of course
trusting someone absolutely 100% especially an organization full of
strangers is not good. In fact it would be too naive if you place your
complete trust and not have doubts or even a bit of suspicion. If you
don’'t have the least bit of suspicion, you would be vulnerable to
attack and will be manipulated easily to the point that your business
may fail and die. But then again, having too much suspicion means
you will not trust anyone. Hence the firm cannot make good relations
with anybody. It would only be a slow path to destruction if it happens
that way. | believe it is alright to trust. | feel it is also alright to have
some doubts just to be on the safe side.



30 Brand loyalty is the corporate version of going steady, but
the breakup is inevitable—and coming fast. Because they are
networked, smart markets are able to renegotiate relationships
with blinding speed.

| realized how this statement is related to real life. It is related to
love and relationships. | am surprised that with the way my current
life’s status, it is very relevant. | would have to agree with the
statement. With brand loyalty, the market is most likely going to
prioritize you above all else. It is very similar to a guy or girl with their
boyfriend / girlfriend. They prioritize their partners above other people
especially when together. However with business and markets with
networking, it is more or less different but it has still many similarities.
Now with the concern that markets are networked, the reason that
markets can negotiate at such speed is because information travels
as fast. Yes it is true. The market today is much more empowered
over the merchants mainly because of the network. Through
networking, markets have access to infinite information hence giving
them the upper hand. Sure firms can gather data too, but not as fast
as people / customers accessing your website, considering you do
have one, and look at your products with ease. Word also spreads
quickly like wildfire because there are many places where your
opinions can be posted and heard. Message boards, bulletin boards,



even your own personal blog! Through the power of the network,
even firms take the advantage so that they can quickly negotiate with
customers in order not to lose them. Brand loyalty is important, but
the power of information often times outshines it because of the
networking of smart markets.

31. Networked markets can change suppliers overnight.
Networked knowledge workers can change employers over
lunch. Your own "downsizing initiatives"” taught us to ask the
question: "Loyalty? What's that?"

Now with previously said that networks markets can change
suppliers overnight mainly because of the power of information and
the speed it bring to change in relationships. People who thrive in the
world of information are easily found, but are hard to keep around.
Why? Do you ask? It is very simple really. It is information. With the
power of information people who have come to master it can find jobs
practically anywhere around the world now. The only thing that keeps
them in your company is that your offer and the environment are
better than other offers from other firms. Otherwise they can
immediately switch employers as if it was nothing to them. Threats of
the company that they will fire people in such an expertise are no
threat to these people. Networked people have access to all kinds of
information and they will use that to their advantage. Sure there may
be deception involved but if there are threats up front then can come
up with the power they have to immediately switch. It is as if he is
saying in the world of networking and information, loyalty is only
secondary to gain. With so much to gain and little to lose, loyalty



plays a rather small part by which employees retain their loyalty for
the firm. Unless through networking they find out about greener
pastures and decide to jump ship. Then your firm will be in trouble
because, he / she knows about the inside of your firm and can use
that knowledge as a point of attack for your competitors.

32. Smart markets will find suppliers who speak their own
language.

There is a huge difference between the powers of markets then.
The markets back then more or less succumb to the power of the
merchants because everything back then is new and the need for
said things is only beginning to realize. Information is not quickly
delivered and merchants always have the upper hand. Whether you
can connect or not it is a very simple equation. “I have what you need
so either take it or leave it”. Plain and simple, merchants do not need
long negotiations because back then, people do not even know what
is the market value of the offered item or service other than what it
costs. Fast forward to today. With networking customers today are
practically a lot empowered to the point that they can set the prices of
suppliers! They can make it as low as half price if the suppliers have
little power. Take walmart for example, they have the power to make
suppliers lower their prices at unimaginable levels especially if they
use other competitors as excuse. Markets today can find suppliers
not only in their country but overseas hence decreasing the power of
suppliers greatly. By their own language does not necessarily mean
your own tongue. It means a supplier that fully understands your



needs. There are vastly multitudes of firms out there that can satisfy
the need of the firm and more! So why the firm bear would with
unreasonable supplier's right? Being on the same page is very
important for the firms and markets of today otherwise nothing will
happen.

33 Learning to speak with a human voice is not a parlor trick. It
can't be "picked up" at some tony conference.

| believe it is about communication skills. People skills are
essential when dealing with other people effectively. We are taught to
talk and basic communication by our parents when we are nothing
but a child. We learned the basis of showing respect and being polite
to other people. We learned to apologize, to thank, to greet, and
many other forms of basic communication such as the language our
country uses. Since this country is bi-lingual (tri-lingual if you include
the dialect) we automatically can communicate with the world and
amongst our own people due to the standardized Tagalog. Next is to
sound human. Meaning there is judgment on every word being
spoken or written. Judgment in a sense that it is conducted by mixing
logic and emotions and producing sentences based on how one feels.
It is almost impossible for one to speak without putting even the
slightest influence of emotion on it. Sure it can sound dull and
emotionless, even to the point of being cold; but before one speaks
thought processes it and it changes according to personality of that
person. It certainly cannot be “picked up” easily but you can pick it up
among the situations in life. As they say, life is one of the greatest
teachers. Meaning, it is through experiencing things that a person
truly learns because they find out for themselves what they need to



learn. Well | think it can be picked up, though it would only be
everywhere and anytime. Sometimes even reflecting on other
people’s words seem to produce that result.

34 To speak with a human voice, companies must share the
concerns of their communities.

To speak with a human voice not only is a message conveyed
but there is also underlying emotions deep within. | believe that there
is always more to the message given by the speaker for it is related
to their thinking, their status, or their situation. Through the words
they seem to blurt out, you can find out what other people think of
your company or your product. Through communicating one can
share their thoughts, their message, and their concerns. It is through
sharing information no matter how good or bad it is because looking
at it objectively the more information the better. Sometimes gather the
necessary information, is hard to find. Sure there is information
scattered everywhere and can be easily taken by simply asking or
interviewing by either one-on-one or through questionnaires but
people tend to disclose some information because of the privacy of
the information. Privacy is often times a wall that protects each and
every individual. But it is also an individual’s right to their own privacy
so that pretty much sums it up for trying to invade it. Through sharing
concerns of the community it means communicating with your peers.
Peers meaning, the people; your market is one of those involved in



your community. Another would be the suppliers and of course let us
not forget your opponents in the competition. Divulging some
information to let the community know would help you understand
more what they want of you and comply accordingly to the needs of
your market and to the tactics of your opponents.

35. But first, they must belong to a community.

Belonging in a community but first | want to see what is a
“‘community”. After research | learned that a community is basically a
group of any living thing that interacts with each other and is within
the confines of an environment. Well in this case the living beings
involved are people and the business world, the firms, the market is
pretty much the environments and the entities themselves. To be
able to belong to a community, | think a person, firm, or anything
should have an identity. | think that it is through your identity that you
can be classified as to what community you belong. For example, |
am a gamer; not as hardcore as some but an avid fan and a veteran
(unless 10 + years in it is still not veteran to you). | can firmly say that
| belong to a gamer’s community because | often meet and interact
with people who have the same interests. | trade information and
concerns on what is new and | get news and reviews from other
people simply by talking to them through the internet. In a business
sense, firms that have the same alignment as you are considered as
competitors, which is included in the community. The market which is
related to your product who buys and sells them. The suppliers who
deal with you so that there is mutual benefit. Rivalries give the spice
that an industry needs to keep going and paves the way for
development an



36. Companies must ask themselves where their corporate
cultures end.

One thing that first needs to be defined is what “culture” is
because definitely there are many types of different cultures in the
world. Each originating from both history and society it is pretty much
one of the determinants of how a person will behave in a given
situation. That is basically true for practically everybody. | think that
there is no such thing in this world as “uncultured” because each and
everyone of have pretty much our own if not a more unique and
different culture. With that being cleared up we can say that obviously
a corporation being first; a group of people. Second a juridical person
meaning it is a “personality” that is recognized by law and by its
people as a separate person. Now it is rather obvious that as a
separate entity with its own culture and which is also followed by its
people. This concerns both its employees or the higher ups and
sometimes the whole industry itself. They need to set limits because
organizational / corporate culture is definitely if not more or less
different than individual culture. It also sometimes clash with
customers. Take for example the corporation aims to get more profits
but customers wanted to get lower prices. They somehow need to
limit themselves as not to be blinded by their own culture and ignore
the ones who they need to serve to survive in the industry. | believe



that firms need to always study themselves as not to overstep those
limits on their cultures.

37 If their cultures end before the community begins, they will
have no market.

| for one is very confused at this statement. | don’t know where
to begin if | need to reflect on it. | have yet to encounter cultures
ending in such | don't know how to understand it. However from
looking at the statement coupled with a little more reading online, |
think that this is a case of prerequisites. Yes, it is like the academic
program of my college; De Lasalle College of Saint Benilde. The
school where | am studying, the School of Management in
Information Technology, has a set course program. One of which
there are prerequisite courses to be taken before advancing through
the flowchart. For example, in order to be able to enroll in accounting
2 you need to pass accounting 1. | think it is the same here. A culture
must be established first as a foundation and through that foundation
a community can be born to be able to establish an effective network
between the people in the firm, the industry, the suppliers and
definitely the customers. If a certain culture “dies” before people to
power it then the trend disappears. Dissapearing trends regardless if
it is significant or not only lessens business opportunities in the future.
Then again, maybe | need to observe more on this issue and need to
research more because | think there is much more to uncover about
the relationship between culture, the community and its people, and
the market from which a firm needs to survive with.



38. Human communities are based on discourse—on human
speech about human concerns.

At first | am not familiar with the word “discourse” that is why |
took also time trying to find out its definition. And general definition is
according to dictionaries and other websites, it is either oral or written
forms of communication or debate. Putting debate into account it is
definitely about human speech. | think the message here is all human
communities are based on the language we speak or the way we
communicate to each other. A community is basically a network of
people with different types of relationships in an environment. Merge
them together and we have a network of people of using the same
medium of communication. Next is human concerns. Well | for one
only have a vague idea of what is to be “human” which separates us
from animals and concerns regardless our nature is just as unique.
Concerns of people is as many as cultures or communities existing
today. There are practically too much for a common man to be
concerned about. Sure some psychologists / theorists say that there
is a hierarchy of needs but that only classifies the said concerns.
There are both  physiological, mental / psychological,
social ,emotional and many more stuff to be concerned about. | agree
with the statement that communities are based on communication
that is based on the concerns of the people. A community where it
involves human concerns that tackle the needs of every individual
and relays them to others through network communications of sorts.



39. The community of discourse is the market.

A community of discourse is the market.... Meaning the
community of communications is the target market of any firm. | think
this is practically a rather direct to the point statement. From the
previous point “discourse” is basically a form of communication.
Meaning, a community that has networks are the ones that are
supposed to be the markets to the industry. At first | did not realize
this mainly because | did not care about the networks that exist and
prior to its importance or significance to the business. | used to think
that there are only demographics that one needs to serve to be able
to survive but it takes more for a company to grow and flourish and
evolve. With that said | believe that the statement given is actually
correct. A network is vital in order for the business to become
effective. If there are no communication lines, words of good praise
for the product would not travel and customers wont come looking for
it. | thought that it is a double-edged thing to have networked
markets. Because one, though news of positive reviews about the
product / service travels far and fast, there could also be negative or
criticisms that will also spread that can act as a wall between the firm
and its market. What is worse is that people with networks can
combine their efforts to try and bring down the prices in unison. They
can use their bargaining power of customers to take advantage by
ganging up on the firm to reduce costs.



40. Companies that do not belong to a community of discourse
will die.

Well | do not think it is necessarily “death” to a company
instantly but slowly and surely. It could be a sad truth after all.
Because a firm that does not belong in any community will not be
able to reach its market and hence die out eventually. One of the
previous statements from clue train is “if a company does not belong
in a community it will die” or something along those lines if my
memory serves me right.

Then | again, | could be wrong. Anyway, the point here is that a firm
needs a market that can communicate to be able to live. Again it is
emphasizing the the importance of communication especially in
communities with the relationship of the firm in mind.

TO become connected or to belong a firm must first need to realize
its identity. The identity is one that will classify to where or which
category it belongs. For example, a firm makes and sells electronics
then caters the electronic industry with its own respective discourse
community. It is also possible to base where they belong to according
to their mission and vision. From there their purpose and future will
be known or at least be opened up. After classification of their
community they must be actively interactive with others as to
establish the necessary line of communication that will one day
eventually lead to a vast network of people as markets and other
firms as competitors. Bottom line here is that | more or less agree
with what has been said.



41. Companies make a religion of security, but this is largely a
red herring. Most are protecting less against competitors than
against their own market and workforce.

Like the other statements | do not exactly know the terms. Such
as what is a “red herring”. After reading from online
resources...again... | found out that a red herring is a fish... oh
wait .... That is not relevant. It is a technique that is used to deviate
from the real context. It is mainly used on literature to mislead
readers to suspect the wrong person by making him / her more
standing out. This is again applicable in this case. Companies make it
look like they are secured against all sides. Or so they thought, the
red herring or the “misleading factor” here is how they deal with the
people around them. They make it look like that their industry, their
business is like an impregnable fortress that is able to guard against
all sides but in fact it is not true. They are less guarded on some
spots to the point that an attack from a certain unguarded firm will
come at a surprise and catch the firm off guard and confused as to
what strategy to use next. It shows that firms today are now more
untrusting and afraid of internal issues rather than external ones. One
of which is guarding for “corporate espionage” yes, espionage is not
used for only war anymore but also in the businesses of today. An
employee could be leaking out information of vital importance like
new product lines or strategies to get proper advantages to other
companies by “resigning” from company A and moving to company B
to get information.



42. As with networked markets, people are also talking to
each other directly inside the company—and not just
about rules and regulations, boardroom directives,
bottom lines

| think this is mainly concerned with the people INSIDE the
company. Basically the people that run it as it was the blood of the
firm. Well for one | think money is the life blood of any firm but without
people its practically nothing. People are the ones that keep the
company alive through running its functions. Much like it is like the
vital organs inside the human body. Each part is important and is vital
to the survival of the whole body. And with the statements your
employees are part of the markets themselves. Meaning employees
who have such information can become fearsome parts of the market
that can threaten the business if they are not handled with care.
Networks spread as line of communication are built and the
information that is handled here is the company information that both
customers and competitors need to assume immediate advantage
over said firms. Sure employees need to separate private and work
affairs but it is often time unavoidable as a topic to talk about.
Knowledge in general especially if its being shared from within the
company is both potentially a threat and a opportunity. Another thing
with there networks inside is that they can be used to be as a tactical
advantage. Either by releasing fake information for competitors to
gain or show more appreciation or incentives to employees. Word will
spread out and the firm will have a good reputation among its own
people. Having good relations especially on the inside of any firm will
make it strong and be able to get past the |



43. Such conversations are taking place today on corporate
intranets. But only when the conditions are right.

Today, people are always connecting through different means
than what we used to use as “personal face to face” communications.
Now, networks inside a corporation exists and can either be the life or
death of a company in my opinion. Imagine if this networks can carry
something bad about a company like a bad rumor concerning your
people or the rumors of “downsizing” and the like. It would spread fast
and it would spread far leading to unhappy people. Heck, it definitely
does not end there for corporations because some employees tend to
“freely exercise their rights” (or abuse them) and address union X so
that you will be taken hostage of your own decisions. Nevertheless,
these intranets still need some things ... sort of like requirements for
it to work. A solid foundation of culture or “group / team mentality”.
For example you would get better bonding by putting together a
group of the same race / (though color used to be an issue) religion
or cultures than mixing together different ones. That can result to
being wary of their different beliefs and would create some
uneasiness among the crew. Of course there is always “the spirit of
professionalism” to cover all that up. | think most requirements are
related to human relationships and behaviors. | have been taking
human behaviors in organization basics from a course in college.
Through that it is where | learned the relationships (whether good or
bad) establish a connection between individuals in t he organization.



44. Companies typically install intranets top-down to distribute
HR policies and other corporate information that workers are
doing their best to ignore.

Now | don’'t know what is “top-down” unless of course It has
innuendos that needs to be cleared up if you know what | mean...
Moving back on topic, | believe that it is an internet based on the
ranks or hierarchy of positions. An intranet that basically starts with
the boss (or whoever is in the high chair) and stems down to their
direct subordinates (supervisors) then down to the common rank and
file employee. It basically starts with the process of “boss gives order”
then passes it down to their employees to receive. | don’t know about
work and other things related to it but concerning “ignoring”. | do not
get why people ignore policies or information for the company. | think
it is rather jumping to conclusions that employees would actually
ignore that if it can be helped. Their jobs maybe on the line if they did
not get the proper information. But unfortunately some employees
ignore that THEN place the blame on their subordinates. Such is life
for those higher up. | think that there would be many reasons why
employees do their best to ignore. One is simply because of the boss.
They have the power and the capability to take away your job. And
there are definitely abusive ones. For me it all boils down to each
man / woman’s reason for either accepting or ignoring these
messages from higher ups. It maybe that they are lazy or even hate
their boss it could be anything.



45. Intranets naturally tend to route around boredom. The best
are built bottom-up by engaged individuals cooperating to
construct something far more valuable: an intranetworked
corporate conversation.

Route around boredom... well | think that this line alone defines
that a workplace is a boring place. | used to think workplace is
supposed to be interesting and fun if it is in line with what you really
want to do. But since most people start from the bottom up | can
safely assume that the place at the bottom of the hierarchy can either
be a fun place or a very tedious and boring place which the only hope
for a better life is hope for the eventual promotion. | do agree on the
point that a network should base its intranet among its employees to
maximize the effectiveness of human relations. Sure relationships /
connection among the higher ups are important but they do it in such
a formal manner that people from below have to address them as
such and thus limiting communication. Conversations will be limited
by hierarchy and formality to the point that opinions on the topic
would be less likely to appear and it would most likely be a one way
communication between the boss and the subordinates. It is more
valuable to have a very good two way connection than a perfect one
way. As the saying goes... “two in harmony surpasses one in
perfection”. | think this tells us that a intranetworked “conversation”
(yes a conversation is two-way by the way) is what is most valuable
when establishing communication lines.



46. A healthy intranet organizes workers in many meanings of
the word. Its effect is more radical than the agenda of any union.

| have mixed feelings about this statement. Mainly because this
intranet is basically symbolizing human relationships that | tend to be
more skeptical as | don’t have a “quick to trust” attitude for that fact
that not all people meet the people they would not want to meet...
Moving on, | go through blogs as one of my pass times and read on
numerous occasions what is the or a “healthy relationships” its
determinants range from a wide variety of studies in human behavior
and individuality, sociology, or even psychology. But fact is that the
intranet and relationships are basically the same thing for me. The
connection it provides for people really do “organize them on so many
different levels” one thing that can be organized is our very own
lifestyles. Connecting to people may trigger a long awaited or a much
needed change in all of us and set us straight. The exchange of
information through conversations is pretty much a norm for everyone
without realizing what they are doing... | have not yet witnessed how
much of a radical difference intranetworking is because | am a firm
believer of following agendas. Sure | do also follow “winging it” by
adlibbing this | want to say or making way for others to speak for
themselves. | still believe that following agendas for now is the way to
go but as technology provides a wider range of communication
among people from basically overseas and in your very own house to
the insides of a corporation, it will slowly shift to intranets and will give
corporations a sudden spurt of change and growth.



47While this scares companies witless, they also depend heavily
on open intranets to generate and share critical knowledge.
They need to resist the urge to "improve" or control these
networked conversations.

| more or less laughed about this statement. It seems to me that
there are many things that companies are “scared witless” about yet
they just put up a strong front in order not to show their weaknesses.
They are basically afraid of people in my opinion... people both
outside and inside the firm. The statement says that firms are
practically using a “double-edged sword” or a “loose cannon”. What
do | mean by these quotes? Firms are reliant / using open intranet to
gain one of the most important resources in business and that is
knowledge and information. Though for the fact that using intranets
so much bet of course taking note of the risks involved.
Double-edged means it has the potential to inflict self harm. In firms
information is power... wait... let me rephrase that... CORRECT
information is a source of power. If the firm is mislead by false or
unconfirmed information it would be a rather troublesome setbacks
especially if predictions or decisions is greatly affected by the
information. The next is “loose cannon” meaning it has the
unpredictability that can negatively affect the company. Just like a
bomb waiting to explode, wrong use of these connections could be
very detrimental.



48When corporate intranets are not constrained by fear and
legalistic rules, the type of conversation they encourage sounds
remarkably like the conversation of the networked marketplace.

Like the other statements | do not exactly know the terms. Such
as what is a “red herring”. After reading from online
resources...again... | found out that a red herring is a fish... oh
wait .... That is not relevant. It is a technique that is used to deviate
from the real context. It is mainly used on literature to mislead
readers to suspect the wrong person by making him / her more
standing out. This is again applicable in this case. Companies make it
look like they are secured against all sides. Or so they thought, the
red herring or the “misleading factor” here is how they deal with the
people around them. They make it look like that their industry, their
business is like an impregnable fortress that is able to guard against
all sides but in fact it is not true. They are less guarded on some
spots to the point that an attack from a certain unguarded firm will
come at a surprise and catch the firm off guard and confused as to
what strategy to use next. It shows that firms today are now more
untrusting and afraid of internal issues rather than external ones. One
of which is guarding for “corporate espionage” yes, espionage is not
used for only war anymore but also in the businesses of today. An
employee could be leaking out information of vital importance like
new product lines or strategies to get proper advantages to other
companies by “resigning” from company A and moving to company B
to get information.



49. Org charts worked in an older economy where plans could
be fully understood from atop steep management pyramids and
detailed work orders could be handed down from on high.

| think this is mainly concerned with the people INSIDE the
company. Basically the people that run it as it was the blood of the
firm. Well for one | think money is the life blood of any firm but
without people its practically nothing. People are the ones that
keep the company alive through running its functions. Much like it
is like the vital organs inside the human body. Each part is
important and is vital to the survival of the whole body. And with
the statements your employees are part of the markets themselves.
Meaning employees who have such information can become
fearsome parts of the market that can threaten the business if they
are not handled with care. Networks spread as line of
communication are built and the information that is handled here is
the company information that both customers and competitors
need to assume immediate advantage over said firms. Sure
employees need to separate private and work affairs but it is often
time unavoidable as a topic to talk about. Knowledge in general
especially if its being shared from within the company is both
potentially a threat and a opportunity. Another thing with there
networks inside is that they can be used to be as a tactical
advantage. Either by releasing fake information for competitors to
gain or show more appreciation or incentives to employees. Word
will spread out and the firm will have a good reputation among its
own people. Having good relations especially on the inside of any
firm will make it strong and be able to get past the limits of
competitions.



50Today, the org chart is hyperlinked, not hierarchical. Respect
for hands-on knowledge wins over respect for abstract authority.

| think this relates to what are the powers of the internet. The
power of a large network of communications at your disposal gives
people, even those in lower rank, the power to be more noticeable,
charismatic, or even better than their boss. That is basically how the
modern world is. Back then it was all about the rank. Ranking on a
hierarchy puts a person in their place. For example in a monarchy
there is a king, queen, knights, royal guards and what not. These
symbolize how much power, be it political, influential or wealth, a
person has. Hyperlink is an internet term. It is the link that is
connected to a button, a word, anything that will lead you to another
location. You can think of it as a teleportation device that is often
seen in science fiction. Anyway, with the power of these links, the
hierarchy becomes hands-on based. Sure there are still ethics from
which subordinates still follow their boss, but with the use of networks,
a person can be easily promoted to be on par if not higher than their
boss. | think this also declares that applicable or practical knowledge
is better than theoretical knowledge. For now | think id have to
disagree as offices are still dominated by higher powers. Sure the
network or intranet provides immense power, but it is also usable by
the boss. | think there are still many firms not following this statement
after all but maybe in the near future it will.



51. Command-and-control management styles both derive from
and reinforce bureaucracy, power tripping and an overall culture
of paranoia.

| truly agree with this one. Command and control is like
dictatorship. There is no freedom of movement. People are not given
the liberty to be creative or make some improvements. Views and
techniques will only be uniform and might fail. Why do | say this?
Because if all command or power is given to only one individual, the
way things will be good is only in the perception of that man.
Bureaucracy is one of the most obsolete things | have seen and
heard. For one it is because in modern times, cutting the process
time is very important in creating a new information system. Too
much bureaucracy will only lengthen the process time and it maybe it
will most likely be stripped of its qualities because of all the “filtering”
the higher ups do. But unfortunately as human as we are, there are
many of us that are corrupted by money and power. Power tripping is
basically using the power of the position to gain advantage of their
subordinates. It is used through blaming, deceit, and also sexual
harassment for both genders. The culture of paranoia is because of
mainly the history of the world. People become paranoid of
something because it has happened in the past. The statement
“establish the fear” comes into mind. One of the more prominent
“‘command —and-control” people was none other than Adolf Hitler with
his dictatorship and definitely here in the Philippines our very own
President Marcos. You can really blame people for becoming so
paranoid of people in power.



52. Paranoia Kills conversation. That's its point. But lack of open
conversation kills companies.

Ok first | have to say that | also agree with this one. One for the
fact about paranoia is that is one of those things in this world that
sometimes actually inhibits human intelligence or reasoning. It invites
fear, it invites suspicion. | have learned in business law, a course that
is offered in the college | go to, that in a contract, there must be
consent by both parties, that there should be a confirmation from both
and of course good will and honesty. For example company A wants
to buy materials from company B. But company B does not trust
company because of a recent accident and is therefore paranoid of
the effects. Communication will be filled with “noise” that is paranoia
and messages would no be heard or conveyed well through deaf ears
or blind eyes. People talk less because of fear so the messages are
shorter and definitely jam-packed so that communication would not
last longer than necessary. They say that is the purpose of paranoia,
to basically limit if not impede or stop the flow of a conversation.
Nothing to make it short than a little fear. However, though paranoia
is mainly a bad thing, it can be used for advantage. It can be used to
make employees work harder and avoid bad behaviors or attitudes
during work. But without proper open communication, brainstorming
or reviewing or evaluation from the employees or the people inside
the firm would not happen and with that the firm will soon die. On a
metaphorical example, think that the nervous system in our bodies is
being blocked... and we don’t move as were supposed to..that will
only lead to a slow death.



53. There are two conversations going on. One inside the
company. One with the market...

| think this can be related to the subject | learned in college.
Inforem and Manstra (Information resource management and
management strategies) | learned there the environments of a
business. Any business will do because it is a general case and it
does not really matter regardless the industry. First there is internal
and external environment. Yes these two are one of the most basic
parts. Internal environment or task environment depicts the strengths
and weaknesses of the firm. One of the more famous ways to
determine internal analysis is the value chain. Now, enough about
theoretical stuff and lets continue to the discussion of the previous
statement... The conversations inside regulate the company
functions... | will also give reference to the human body. Just like the
nervous system is basically our internal conversations the way we
interact with people through interpersonal communications is like the
one with the market through external communications. | think that the
statement is mainly differentiating the conversations into two
categories. Much like there is an external and internal environment
there are external and internal conversations. The people inside the
company with all its busy works, meetings, conferences and other
internal politics involves even a simle chat between coworkers
comprise of the internal conversation. While spokespeople, liasons or
messangers or basically the “external relations” officer who talks to
the people and get informations is the external conversation towards
the market. These two of course are composed of none other than
people and as the saying goes “markets are conversations”



54 In most cases, neither conversation is going very well.
Almost invariably, the cause of failure can be traced to obsolete
notions of command and control.

So it all boils down to blaming command and control eh? Well |
guess it cannot be helped... after all using a strategy like that it is like
talking to people at gun point or having a hostage taken. Trying to
make puppets out of people you converse with is no way of making it
work effectively or go well. In a conversation between people there
are usually 4 parts to it. The sender, the person who is sending the
message; The receiver, the person who gets to receive and translate
the message according to their own understanding; The medium
which is how the message is conveyed, through what way it was
given; and of course let us not forget about the message itself. Of
course in a conversation not everyone all the time is on the same
level as with the other. Many times there are people at the advantage
and disadvantage in a conversation. To me a conversation is like a
battle or war. It is victory if the person understood your message,
accepts it, and after contemplation influences him / her. But of course
it is defeat if the message is not conveyed or not accepted by of
course the reason mainly relying on the receivers’ perception and
personality or attitudes. The obsolete notions of command and
control are termed as such mainly because they are definitely out of
date and needs to be changed. That may have worked back then but
now that individuals have more power, it is only a hindrance and
therefore should be removed.



55 As policy, these notions are poisonous. As tools, they are
broken. Command and control are met with hostility by
intranetworked knowledge workers and generate distrust in
internetworked markets.

| think this is mainly an emphasis that the command and control
management style is useless now. It is nothing but a hindrance that
will only get in the way of communication and free development. |
have recently also taken human behaviors and organizations. They
say that firms now are fast developing corporations. Why? It is mainly
because of communication. The power to connect to people both
inside and outside the firm gives the company its competitive edge
and always be on top when it comes to obtaining the largest amount
of market shares. The technology is also ever changing. Imagine the
thinking now is that “if you make something new most likely it is
obsolete and will be out by months if worse even weeks” With that
type of technology at a person’s disposal, no wonder such styles will
never work now. In this modern society trust is something more
valuable than profit sometimes and of course the name. People with
the technology can easily see if your firm does anything wrong or
something that would taint your reputation. Heck, bad rumors can
easily spread like wild fire and consume the company by being avoid
by its market. | think it is definitely time to modify if not throw out the
entire idea of command and control because people now are more
aware of their rights and are actively exercising them even to the
point of using the law to enforce it. We do not want any more
unnecessary trouble do we?



56. These two conversations want to talk to each other. They are
speaking the same language. They recognize each other's
voices.

| think this comments about the possibilities of bridging the gap.
The conversations of internal affairs be connected to external affairs.
For example if neighbors were to find out a conversation between us
sibling on the dinner table and vice versa. There maybe a lot of
differences between the two types of conversations such as job,
position, placements, mindsets and perceptions are varying but also
uniform at the same time. There are just so many barriers... however,
let us not forget the power of connections. The intranet and internets.
These are the medium from which information can e freely obtained
AND controlled. Sure command and control is obsolete but there is
no law that a firm cannot control the information highway. In a sense
firms should be aware of the distinctions of both these types of
conversations so that they would not recklessly put information of the
firm’s strategies in a website for everyone to see then regret it later by
being found out by everyone including other competitors. By speaking
the same language though sometimes the way things are seen inside
are different from outsiders, people can relate and discuss about
what is happening both inside and outside the firm. The firm can take
advantage of this. For example, a company is selling weight reduction
pills. Employees then join blogs, boards, and other online service to
indirectly advertise by saying “this product works!” to lure in
unsuspecting people into buying such a product. Such is the power of
the current technologies that we have and will soon be better in the
future.



57. Smart companies will get out of the way and help
the inevitable to happen sooner.

Well, from my point of view, | think it is pretty much about
premonition. Why is it termed as “premonition” do you ask?
Simple, it is because about the future. The thing about the
future is it is practically unknown to all of us. Something good
may happen that will be the bright and shining moment of truth
for the firm. It could be the eventual slow and steady path to
destruction. If it is your own demise, why would you or anyone
want to make that happen NOW right? Sure | can see sense in
making good things happen quickly but what about “saving the
good times”? s it like controlling time itself and fast forwarding
to the future? | don't think so. Especially if it is a bad
premonition you cannot really expect a “deus ex machina” to
miraculously show up and save the day right? Of course not
because there are times when all luck runs out and the only
thing you can depend on is the power of yourself. What | think
this line is saying that the companies do PREDICTIONS.
Forecasting future events by studying current situation and
expecting all possible outcomes just from the information of
where they are right now. It is basically traveling to an expected
future when companies create detailed plans and strategies to
meet sales forecasts. They can determine quickly if they will
survive or they will go into oblivion. Prediction, testing,
forecasting, and even guessing can bring the future now and
make the supposed to be inevitable happen.



58. If willingness to get out of the way is taken as a
measure of 1Q, then very few companies have yet wised up.

Now this thinking is definitely fit for today. Innovation and
change is the way to success. Why do you ask? It is the
information age. The age where the computer and technology
have risen to new heights and practically be an integral part of
many people’s lives. Without change or innovation through
constant research, communication and development, a
company in this age will die. For if a company does not change
for the better, it will be obsolete, and being obsolete or
completely outdated is practically death for companies who are
ignorant enough not to notice that their enemies (other
companies) have the bigger guns now. | have somehow mixed
feelings about this. Mainly it is because | have some sentiments
to share with those who stick with tradition. It is like following a
“‘normal” pattern of doing things and not trying to find something
new or to change something that can be crazy at first but such
a damn good move if you look at it from where you are now rich.
| mean for an example, the squaresoft company. They are a
rather small Japanese game making company. Things were not
going so hot so they were near bankruptcy. The final game they
were going to make is “final fantasy” which is an innovation by
combining popular stuff at that time like dragon quest or ultima
and adding their own world new battle system. A crazy last
move that gave them millions of fans worldwide. It doesn’t take
a genius to know what works but it does need some level of
intelligence to realize what is wrong and change.



59. However subliminally at the moment, millions of
people now online perceive companies as little more than
quaint legal fictions that are actively preventing these
conversations from intersecting.

Subliminal means it is in the deeper recesses of our
thoughts. It is something we get inside our minds but we do not
necessarily relish the thought. For example, | saw a certain
show called “the simpsons” and they are displaying an example
of subliminal messaging. In the show, they featured the main
characters (well anyone can be the main character as there
was a wide variety of characters there other than the family)
singing in a boy band way with the lyrics “Yvon eht nioj” which
obviously does not make sense by itself but people in the show
who are showing fandom of the song and the group begins
memorizing and singing the lines over and over. What they do
not know is that subliminal messaging is in the line because if
the line is reversed spelled it would be “join the navy”. And the
funny thing is everyone has the sudden urge to join the navy. It
was a twisted way of displaying humor on how soldiers where
drafted in the navy. Back to the topic at hand, it is definitely
evident that the people (obviously not the people on the inside)
do not trust companies and thinks of them as basically barriers
to communication. Firms at that time would like to hide if not
divulge any more information about themselves because as
stated in the previous thesis, they are afraid of the market.
Imagine, if the enemy knows all about you, would you survive?
People think that they are mere hindrances into making a
connection and creating a conversation encompassing both
external and internal affairs.



60.

This is suicidal. Markets want to talk to companies.

Oh, looks like we have a combination of statements here.
Again, as this has been emphasized so many times, markets
are conversations! I mean at that time | can imagine how
companies run. Though | admit that the strategies and tactics
the companies made and the decisions they made paved the
way to greatness for them, thing are so obviously different now.
Practically everyone right now is connected to each other or
has the possibility to make contact even if their continents away.
The network worldwide provides these things so that
information is one of the most powerful weapons in anyone’s
arsenal. | think the perception of firms that it is “strategic
concealment” where as people from the outside can think it as
“cowardice” or stupidity. Imagine an anti-social person, he hides
things, keeps quiet, but rest assured there is not much of
development going in there. Much is to be learned from a two-
way communication than a one way. It is definitely an age of
change where people WANT to talk. A mutual understanding
can surpass any type of advertising quickly. Knowing the firm
or the person better in personal could have great effects in
improving your image. Being “close” is a good thing because
information is more easily conveyed that it can actually be a
win-win situation where everyone can be happy. Not willing to
change, being stubborn about preserving “the way things are” ,
being inside their own shell... is definitely a marker of their own
suicide. For as said in the previous statements, markets that do
not engage in these conversations...die... or something along
those lines.



61. Sadly, the part of the company a networked market
wants to talk to is usually hidden behind a smokescreen of
hucksterism, of language that rings false—and often is.

Remember that at those times, the fear companies have
against their markets is great. It is just that companies are good
at wearing masks and hiding what their true colors are. Much
like anyone in the internet they can use the power of
information and its flow to their advantage. Don’t believe me?
Well take for example product A. Product A is not really a good
product. May it be a drug, or food, or practically anything
buyable off the net (which is almost everything), it can get good
advertisements. How do you ask? Well it is simple. As Sherlock
Holmes would say “elementary my dear Watson” it is people.
Yes. It is the power of the word of mouth. Well in this case in
this day and age the power of the words. There are social
networks around the net. Each with their own members and
people who are connected to each other as online friendships,
gather and converse with one another to learn more about each
other and to fulfill our social needs. Companies try to
manipulate information by sending i a larger market share.
People tend to believe their friends than some a n “agents” that
say good stuff about the product. Saying “IT WORKS!” and
such to get vertisement no matter how good it is. Often times
companies shield themselves by placing themselves in a
supposed to be higher position than others. But unfortunately in
the internet, nobody really cares of your stature or position.
Nobody would care unless you know them personally.



62.

Markets do not want to talk to flacks and hucksters.
They want to participate in the conversations going on
behind the corporate firewall.

First and foremost | would say that | did not understand what
are flacks and hucksters. But after looking at an online
dictionary it is just as what | said in the previous statements.
The internet is powerful. There is no doubt about it. One of its
most revered powers is that it can provide the power of being
“anonymous”. That's right. The power to not get personally
involved or attached to a person, place, or whatever is one for
the widely used powers of the internet today. You can say
whatever you want, become racist or a bully. A troll or a flamer
is one of those people who exercise that power very well. They
just like to mess around and do what they want because they
can. With the power of “anon” a corporate employee can
disguise themselves as actual customers / buyers of the said
product and sing it praises. | recently learned that a law in the
internet says that “honesty is the only policy”. As much as
information can be twisted and controlled, it can also be easily
found out. People who know of this power also know when
others are only doing “false advertising”. This made me laugh
because it reminded me one of the 10 commandments in
Christian faith. It is “You shall not bear false witness”. It is in
fact true, especially online. Most likely, people would think that
you are lying or you're a “poser” and most likely even if a rumor
got caught wind of people saying otherwise, it would spread like
wildfire and as fast as it is promoted , the product will be hated
and flamed by the people.



63. De-cloaking, getting personal: We are those markets.
We want to talk to you.

Hahaha. This is hilarious. lts not that | find the statement
ridiculous but the fact that it used a word a science fiction geek
/ nerd / enthusiast or whatever you call them would definitely rip
off from star trek or star wars. Now let me discuss that term
first. “De-cloaking”. As you can see with the prefix it suggest to
remove cloaking. In science fiction “cloaking” is a technology
that enables the ship to be undetectable. In laymans terms its
like an invisibility coat. It hides people so that they cannot be
seen and henceforth be able to work without anyone noticing.
They can have the advantage of surprise and catch your
enemies off guard. The term “hidden in the shadows” is also in
the lines of being invisible. Companies try to hide as much as
they can. Hiding in their shells like snails or hermit crabs to just
trying to blend into the background like chameleons. Avoiding
attention and watching from the shadows. From the way |
describe it they are pretty much like stalkers if you ask me. But
lets cut to the chase shall we? They need to open up. The
society nowadays thrives on making contact and establishing
communications. And companies being part of those societies /
communities need to mingle with them by opening their gates
and making themselves known. Look at china, it was termed as
the sleeping giant when its walls were closed to the world. Now
that they began trade and opening up and sharing their
knowledge and culture, they have went far ahead.



64. We want access to your corporate information, to your plans
and strategies, your best thinking, your genuine knowledge. We
will not settle for the 4-color brochure, for web sites chock-a-
block with eye candy but lacking any substance.

Well | think | can understand why people want information. In
this day and age information is practically equal to absolute power. In
this age practically knowing something can practically turn the world
upside down. Imagine, how are wars fought? How are elections won?
How are conflicts resolved? (Whether it is through peace talks or the
classic “shotgun diplomacy”) it is mainly knowledge that overcomes
many obstacles. Imagine if customers have such power? To know
inside and out of the company or firm or corporation is like giving
them the switch to the self destruct button. Of course people want to
share information because it is our nature. It is because humans are
social beings and the need to share information is crucial. Humans
also hunger for knowledge as intelligent beings trying to learn more
about life and learn what could be exploited (yes all knowledge can
be exploited for personal gain and we have done so for practically all
the time). With this in mind, it is obviously dangerous if one knows too
much... Information is also a curse if it can get you Killed.
Corporations usually show the people the side you can trust. It is the
side where it says that their services are reliable, safe, and good.
They say that their corporation is for you though it is a “side reason”
because it is a business corporation after all... whose primary
objective is to make money. Come on... be real... with information
such as strategies or plans being divulged into the public, it is like
committing suicide for that information can be given to your
competitors and can ultimately merit the firm’s own destruction. Share
such vital information to the public? Don’t be stupid...



65 We're also the workers who make your companies go. We
want to talk to customers directly in our own voices, not in
platitudes written into a script.

It is a known fact that your own employees are also part of the
consumers. With that being said, it is the time where the consumer
and the corporate member are one. However, it works differently vice
versa. The market is obviously like workers that make the company
run. Being the source of a business’s life blood which is money,
customers also making the corporation go in a sense that they
empower the company to continue functioning. However again the
biggest lack in this is knowledge. The problem with “own voices” is
that with so much diversity nowadays these voices are practically
different with one another. | believe that there are just some voices in
this world that are just unaccepted by other people. For example,
people with HEAVY accents can cause people to laugh or
misunderstand the voice. Through that it can trigger anger which
obviously is not good for the corporation. It is nice to try to relate to all
the customers. However, that takes time and money. Corporations
create such scripts so that it can be uniform in my opinion. It is a
routine so that the service is constant and is flexible regardless time
or location. With billions of people around the world, millions in a
country, even a lifetime is not enough to be able to talk to everyone.
Scripts save time and effort as not all people can easily be able to
talk. To do a job means to follow orders and Ad libing is too much of a
hassle and might trigger something negative out there.



66. As markets, as workers, both of us are sick to death of
getting our information by remote control. Why do we need
faceless annual reports and third-hand market research studies
to introduce us to each other?

Now this is different. Previously it is vital information that the
market wants. Now it is the way it is conveyed. | am pretty sure that
back then, there are some instances that companies / firms often give
out statistics to introduce themselves or introduce their products
through television or radio. The internet was pretty green back then
compared to today so the manifesto was made at the time where
company websites are not really popular and brochures are the ones
that do all the talking. Now many conveniences are given to the
public as the ultimate information gatherer which is the computer with
the internet. Information like introductions is accepted because it
would not necessarily lead to espionage. Open company
backgrounds are available online nowadays. Call centers are spread
giving information on a daily basis which is both open and scripted
depending on the situation. Truth be told, | don'’t think it is effective to
show people “annual reports” because | think those are just used for
the government for the purposes of taxation. | mean, what kind of firm
shows friggin statistics as an introduction huh? Numbers may mean a
lot of things but when introducing themselves they are almost near
worthless unless it is preaching to a group who actually cares. But for
the common man, numbers are not really the way to go as these
things are still in need of clarification and explanation. However, all in
all my ranting, | do agree with meeting face to face and divulging
information AS AN INTRODUCTION which is definitely in a more
controlled or limited state.



67. As markets, as workers, we wonder why you're not listening.
You seem to be speaking a different language.

As a matter of fact, in my opinion, they actually are speaking a
different language. Much like science with its technical lingo,
computers with their own lingo, businesses have their own language.
Sure it is English, or whatever language it is on whatever country you
are on but fact remains, they speak differently. Their goals are for the
sake of the corporation, not for the sake of communication. Imagine
an ant kingdom / queendom or any insect hive or group. They have
their own signals that only themselves could understand. It's like
trying to talk to bees, to you it maybe just trying to get contact; to
them it could be giving out a threat which only tightens their guard.
Trying to establish “fruitful” communication is almost next to
impossible because the people have different voices, statures, and
many more things to make it complex and complicated. Culture,
social standings all these people a talk differently, so why waste time
trying to find a common ground which will only diminish through time?
The only universal language that governs this world is the language
of money (yes much more than English). As they say that “money
talks” it actually does. Well for one thing, companies DO listen. They
just do NOT talk back. If corporations were not listening AT ALL,
there would be no product developments, no service improvements,
no “customer service”, and no call centers. Let’s face it, one persons
voice out of a million of others is not much.



68. The inflated self-important jargon you sling around—in the
press, at your conferences—what's that got to do with us?

Well for one thing, | think that it is not only the market that these
press conferences are for. It could be a message or even a strategy
for competitors. It is a form of laying traps through misleading
information. It can also be for basically fame for magazines, because
if you look at it, being put in @ magazine by a marketing or business
magazine as compliments is FREE advertising. Ads are expensive
and take lots of time to be effective. But with that aside, | believe it is
true. We do not need the different language they speak. We need
something that we can work with. For example, watching a Japanese
Cartoon called anime. It is one of the best types of animation in this
day and age. What is the catch? It is spoken in Japanese, which is
pretty much gibberish to many people around the world. What is the
cure for such a language barrier? It is subtitles. These subtitles are
important in bridging the gap between languages. However, jargon is
jargon. It needs a translation. But be careful. Subtitles are not easy to
make. It takes time to properly translate then edit to fit the
understanding of the market. Where as if not done right, it would be
like Chinese subtitles (yuck) senseless and tons of wrong grammar,
hence inaudible. | feel becoming more stupid as if my English
proficiency being drain away with DIRECT translation which grammar
is practically beyond wrong. | don’t want to hear stupid meaningless
things.

69. Maybe you're impressing your investors. Maybe you're
impressing Wall Street. You're not impressing us.



To me it depends on the definition of “us” because it would be
stupid to include everyone or generalize the market. For in fact, if the
said conference proved to be effective and placed your corporation
among the top 10 businesses in the world or even in the country,
people who read it would be curious and hence, free advertisement.
Furthermore, what about business oriented people? The market in
general is a mix of people. It is a mix wherein that it is not definitely
filled with idiots who do not care about standings at all. It does not
really take much to impress people. Again, what are press
conferences targeted towards? Is it only for the market? | sometimes
think that the market views itself too much as being high and mighty
themselves. Many people around the world are at the mercy of
corporations so to them impressing the market is not necessary as
threats work just as the same. Take walmart for example, where in
the world would you get 6 socks for 2 dollars? With that people are
held by the neck because of cheap prices that people just can'’t live
without. However | do believe that there are times when “actions
speak louder than words”

70. If you don't impress us, your investors are going to take a
bath. Don't they understand this? If they did, they wouldn't let
you talk that way.

Truthfully, 1 do not understand half of this statement. One
reason is because | don’'t know the lingo of “going to take a bath” in
business terms. Now they try to shift the responsibility to the
investors. For one thing yet again, its on different levels. | believe that
there is most likely a special case for all of this. | don’t know how an
investor's mind works. However, judging from context clue, | could
say that investors are going to get a sort of a wake up call? Because
not impressing the market means not getting their attention hence,
less market shares and definitely a sign of corporate weakness at its
finest. On the other hand, | think that investors need the knowledge of
the market to be able to invest properly on the right firms. | believe
that through this statement it says that investors have a lot of power.
Now it makes me wonder... Which is more powerful and most
definitely significant to the company? Is it its market? Or is it its
investors? | for one would say that this is somehow correct. But as |
said, businesses are made to fulfill needs and profit. Impressing
comes not necessarily with only press conferences but obviously



through product quality and development. Let the products and
services do the talking all the talking that is necessary. | guess the
final judgment of impressing or letting them talk that was is ultimately
the peoples responsibility whether it is inside or outside the firm.

64. Your tired notions of "the market” make our eyes
glaze over. We don't recognize ourselves in your
projections—perhaps because we know we're already
elsewhere.

It is all a matter of “getting out of the boring norm”. Like | said
before, times have changed and tradition is being broken down to
innovate. Though traditional way of doing things apply to more
cultural societies, but the fact is that innovation and development
makes things a lot easier than doing it the old fashioned way. The
old concept of the market has been thrown out. Markets at the
mercy of firms and only lay there in wait for new products to arrive.
If something is unsatisfying their voices are rarely heard because
of the barrier between firms and the market then. Now it is different.
If the firms don’t address the needs of the people, things would not
be smooth sailing for them and their forecasting team will have to
suffer. The old notion of what a market is that it is centered on the
firms / industry. Now it is supposed to be centered on the people.
They definitely need to learn and | hope that firms realize this soon.
It is supposed to be a mutual relationship. Meaning, “ill scratch
your back you scratch mine”. If they do not show any concern then
| guess people can easily find someone who can. lts like being in a
job, if you don’t measure op to your expectations or not able to
fulfill your role as an employee or is incompetent on your area, you
can be fire and just be replaced. “If you cant do it, | will find
someone who can.”



65. We like this new marketplace much better. In fact, we
are creating it.

| think this concern is about the empowerment of people
nowadays. People, by either law or any other ways, are more
empowered not only through democracy but through the bounds of
the internet. People say that learning is a never ending process
and | have to say based on experience it actually is! Through that
process people have begun to control the things around them.
Throughout history it is through the evolution of technology that
man was able to conquer nature and also conquer their fellow man.
Now people are imitating God, by creating “artificial life”. People
have begun tinkering with genetics to alter nature to be more
helpful to man. Creation is also a man’s instinct. We yearn to
create something and with the empowerment of the internet or
basically “Web 2.0” We are now creating a new type of market.
The networked market is a market that is interconnected with each
other through the communities online. Internet people have
basically created their own world online and with its inhabitants
merely a button away from being “alive”. With the power of
technology the new networked market can practically dictate the
industry now. People can easily participate in advertising or down
right selling to their own people. The power of e-tailing and “long
tail” proves to be extremely effective in controlling the market. As
long as there are people interested, it will always stay alive. The
internet is the world, and its people are its masters and these
masters are the market.



66. You're invited, but it's our world. Take your shoes
off at the door. If you want to barter with us, get down off
that camel!

Apart from having their own world, id say it is like Japanese
culture, they usually remove their shoes near the doorway to show
respect to the hosts’ home. It shows that guests respect the
cleanliness of the household. Now in the case of the firms in
question, it is obviously like accepting guests into our world. These
guests often are in a form of transportation. Other than its practical
use, | think these modes of transportations are in comparison to
standing. For example a person who is riding a camel or a horse is
always at a higher position and in order for them to look eye to eye,
the one on mount looks down. Much like today (or back then in
year 2000) where firms always try to be at a higher position than
its market, the difference is that today, people are more
empowered. The market now demands respect and wants to be at
the same level as these companies. To be able to talk on the
same common ground other than firms being the so-called
“suppliers” and the market merely as “customers”. What |
discovered is that through innovation comes complexity. Though
many people say that retailing is a simple “buy and sell”. Today it
still is, but not considering what other elements such as
technology into play, that firm is heading down the path to a sure
and inevitable destruction. One other thing | noticed is that it’s like
they are referring to the middle-east / Africa (desert areas) where
people actually ride camels.



67. We are immune to advertising. Just forget it.

To me, it is not completely true. People are not totally immune
to advertising. For example, even though people know it's
practically a lie, if the ads purpose is to mere grab attention or
incite curiosity then | say it's an effective ad. | usually have
skepticism about advertisements on the television but the fact that
“you will never know until you try” way of thinking is significant to
me. | think that advertisements nowadays say “we have this
product... you be the judge”. Thinking of trying the said product is
already a sign of “vulnerability” not immunity. Maybe back then
where ads are maybe more exaggerated but some are still now
take for example shampoo commercials. One would question,
does hair REALLY go like THAT? If you use that shampoo is it
really that shiny or flowing? Plus, there are different forms of
advertising and one of which is a powerful version of “the word of
mouth”. These are blogs, webcasts, screencasts and any other
community. The power of advice from your friends will make you
want to try to see for yourself just to go with the flow (ergo peer
pressure). Though of course it is also noticeable if the person did
not have the credibility or trust of the people and is only a
“huckster” then people would just not listen at all. But to many,
being a “huckster”, an online advertisement blogger is a way to live
so you cannot really blame people out of their own livelihood.



68. If you want us to talk to you, tell us something. Make
it something interesting for a change.

From what | understand about this is that we do want to
communicate (as a market to the business firms). Establishing the
connection is crucial to today’s environment to be able to
communicate with the people. Take for example many firms that
now have call centers. Call centers are basically the people who
promote the product and at the same time, communicate with the
people through two-way communication. Now on to the topic of
“‘interesting” which is something that is so subjective. There are
billions of people around the world, millions in a country, and
thousands in cities...etc. Yet we consider each and everyone as
individuals and are unique. With uniqueness comes diversity.
Physical appearance, culture, and country, are only some of the
thing that make each one unique. Likes and dislikes are also the
same. | would like to refer to (I think one of the prime sayings
towards open-mindedness) “to each their own”. The problem is
that with each person with their own preferences, it is hard to tell if
what you are saying is “interesting”. However, there are definitely
those who share interests and form communities by themselves.
And that is called the “niche”. Firms now have extensive studies of
trends and people through sales forecasts and popularity ratings.
If a niche is otaku, talk about anime and manga. It is best for firms
to appeal to topics that these niches are concerned or even care
about. Sure they can always go with the usual “this is our
product...blah blah blah”. Which is maybe why people are bored
with the usual stuff and not appealing ads that people tend to have
short attention spans?



69. We've got some ideas for you too: some new tools
we need, some better service. Stuff we'd be willing to pay
for. Got a minute?

This pertains to the fact that firms back then rarely or never
really listens to the market. | learned in my marketing class that
marketers do not create the need. Which is definitely true in my
opinion; | believe that the need is already there and the marketers’
job is to uncover them. As in relation to this statement, people
have multiple needs. They have so many needs that not all are
addressed by products and services. Have you wondered why
placebos are so effective? What is a placebo? It is sort of a “mind
pill”. It is a medicine that gives people “ease of mind” through the
power of suggestion. Though there is no really therapeutic claim
that they are able to save lives as they are only words. One
primary example of a placebo is in hospitals. Doctors say “it is
going be ok we will do what we can / we will do our best” to their
patients even though the operation would be 50 / 50 on his life or
worse if the death ratio is higher. | think it is involved with stress. If
a person is stressed the body releases chemicals / enzymes that
have adverse effects to one’s health. But through the power of
suggestion / the power of words, the patient maybe more motivate
and have a “will to live”. Much like products now have placebos in
them though it only addresses people’s needs through false hopes.
They need to listen more so that placebos won’t be needed.



70. Your tired notions of "the market” make our eyes
glaze over. We don't recognize ourselves in your
projections—perhaps because we know we're already
elsewhere.

It is all a matter of “getting out of the boring norm”. Like | said
before, times have changed and tradition is being broken down to
innovate. Though traditional way of doing things apply to more
cultural societies, but the fact is that innovation and development
makes things a lot easier than doing it the old fashioned way. The
old concept of the market has been thrown out. Markets at the
mercy of firms and only lay there in wait for new products to arrive.
If something is unsatisfying their voices are rarely heard because
of the barrier between firms and the market then. Now it is different.
If the firms don’t address the needs of the people, things would not
be smooth sailing for them and their forecasting team will have to
suffer. The old notion of what a market is that it is centered on the
firms / industry. Now it is supposed to be centered on the people.
They definitely need to learn and | hope that firms realize this soon.
It is supposed to be a mutual relationship. Meaning, “ill scratch
your back you scratch mine”. If they do not show any concern then
| guess people can easily find someone who can. lts like being in a
job, if you don’t measure op to your expectations or not able to
fulfill your role as an employee or is incompetent on your area, you
can be fire and just be replaced. “If you cant do it, | will find
someone who can.”



71. We like this new marketplace much better. In fact, we
are creating it.

| think this concern is about the empowerment of people
nowadays. People, by either law or any other ways, are more
empowered not only through democracy but through the bounds of
the internet. People say that learning is a never ending process
and | have to say based on experience it actually is! Through that
process people have begun to control the things around them.
Throughout history it is through the evolution of technology that
man was able to conquer nature and also conquer their fellow man.
Now people are imitating God, by creating “artificial life”. People
have begun tinkering with genetics to alter nature to be more
helpful to man. Creation is also a man’s instinct. We yearn to
create something and with the empowerment of the internet or
basically “Web 2.0” We are now creating a new type of market.
The networked market is a market that is interconnected with each
other through the communities online. Internet people have
basically created their own world online and with its inhabitants
merely a button away from being “alive”. With the power of
technology the new networked market can practically dictate the
industry now. People can easily participate in advertising or down
right selling to their own people. The power of e-tailing and “long
tail” proves to be extremely effective in controlling the market. As
long as there are people interested, it will always stay alive. The
internet is the world, and its people are its masters and these
masters are the market.



72. You're invited, but it's our world. Take your shoes
off at the door. If you want to barter with us, get down off
that camel!

Apart from having their own world, id say it is like Japanese
culture, they usually remove their shoes near the doorway to show
respect to the hosts’ home. It shows that guests respect the
cleanliness of the household. Now in the case of the firms in
question, it is obviously like accepting guests into our world. These
guests often are in a form of transportation. Other than its practical
use, | think these modes of transportations are in comparison to
standing. For example a person who is riding a camel or a horse is
always at a higher position and in order for them to look eye to eye,
the one on mount looks down. Much like today (or back then in
year 2000) where firms always try to be at a higher position than
its market, the difference is that today, people are more
empowered. The market now demands respect and wants to be at
the same level as these companies. To be able to talk on the
same common ground other than firms being the so-called
“suppliers” and the market merely as “customers”. What |
discovered is that through innovation comes complexity. Though
many people say that retailing is a simple “buy and sell”. Today it
still is, but not considering what other elements such as
technology into play, that firm is heading down the path to a sure
and inevitable destruction. One other thing | noticed is that it’s like
they are referring to the middle-east / Africa (desert areas) where
people actually ride camels.



73. We are immune to advertising. Just forget it.

To me, it is not completely true. People are not totally immune
to advertising. For example, even though people know it's
practically a lie, if the ads purpose is to mere grab attention or
incite curiosity then | say it's an effective ad. | usually have
skepticism about advertisements on the television but the fact that
“you will never know until you try” way of thinking is significant to
me. | think that advertisements nowadays say “we have this
product... you be the judge”. Thinking of trying the said product is
already a sign of “vulnerability” not immunity. Maybe back then
where ads are maybe more exaggerated but some are still now
take for example shampoo commercials. One would question,
does hair REALLY go like THAT? If you use that shampoo is it
really that shiny or flowing? Plus, there are different forms of
advertising and one of which is a powerful version of “the word of
mouth”. These are blogs, webcasts, screencasts and any other
community. The power of advice from your friends will make you
want to try to see for yourself just to go with the flow (ergo peer
pressure). Though of course it is also noticeable if the person did
not have the credibility or trust of the people and is only a
“huckster” then people would just not listen at all. But to many,
being a “huckster”, an online advertisement blogger is a way to live
so you cannot really blame people out of their own livelihood.



74. If you want us to talk to you, tell us something. Make
it something interesting for a change.

From what | understand about this is that we do want to
communicate (as a market to the business firms). Establishing the
connection is crucial to today’s environment to be able to
communicate with the people. Take for example many firms that
now have call centers. Call centers are basically the people who
promote the product and at the same time, communicate with the
people through two-way communication. Now on to the topic of
“‘interesting” which is something that is so subjective. There are
billions of people around the world, millions in a country, and
thousands in cities...etc. Yet we consider each and everyone as
individuals and are unique. With uniqueness comes diversity.
Physical appearance, culture, and country, are only some of the
thing that make each one unique. Likes and dislikes are also the
same. | would like to refer to (I think one of the prime sayings
towards open-mindedness) “to each their own”. The problem is
that with each person with their own preferences, it is hard to tell if
what you are saying is “interesting”. However, there are definitely
those who share interests and form communities by themselves.
And that is called the “niche”. Firms now have extensive studies of
trends and people through sales forecasts and popularity ratings.
If a niche is otaku, talk about anime and manga. It is best for firms
to appeal to topics that these niches are concerned or even care
about. Sure they can always go with the usual “this is our
product...blah blah blah”. Which is maybe why people are bored
with the usual stuff and not appealing ads that people tend to have
short attention spans?



75. We've got some ideas for you too: some new tools
we need, some better service. Stuff we'd be willing to pay
for. Got a minute?

This pertains to the fact that firms back then rarely or never
really listens to the market. | learned in my marketing class that
marketers do not create the need. Which is definitely true in my
opinion; | believe that the need is already there and the marketers’
job is to uncover them. As in relation to this statement, people
have multiple needs. They have so many needs that not all are
addressed by products and services. Have you wondered why
placebos are so effective? What is a placebo? It is sort of a “mind
pill”. It is a medicine that gives people “ease of mind” through the
power of suggestion. Though there is no really therapeutic claim
that they are able to save lives as they are only words. One
primary example of a placebo is in hospitals. Doctors say “it is
going be ok we will do what we can / we will do our best” to their
patients even though the operation would be 50 / 50 on his life or
worse if the death ratio is higher. | think it is involved with stress. If
a person is stressed the body releases chemicals / enzymes that
have adverse effects to one’s health. But through the power of
suggestion / the power of words, the patient maybe more motivate
and have a “will to live”. Much like products now have placebos in
them though it only addresses people’s needs through false hopes.
They need to listen more so that placebos won’t be needed.



77. You're too busy "doing business" to answer our email?
Oh gosh, sorry, gee, we'll come back later. Maybe.

| find this one quite hilarious because of its generally sarcastic
tone. However, it addresses one of the major problems of
communication. Whether is market to firm or any other exchange
of communication it is ignorance. Ignorance or unresponsiveness
only has negative effects. Not only that it displays disrespect to
others but it can also be interpreted as an act of offense. For
example, | have this online friend who is an American, she left a
message at my page (sadly at that time | was working on my
paper) after 2 minutes, she suddenly scolded me for ignoring
her...l mean, people have so little patience nowadays because of
“instant” wave. Their lack of responsiveness only shows their
unwillingness to cooperate. Though silence can be misinterpreted,
ignoring is not. If firms are not able to spare the time to
communicate with its customers, then they will just have to seek
someone who will. It is a time where a product / service can be
easily replaced (not total replace per say but a lot of alternatives
are available) like substitutes that do the same thing but definitely
costs less. With so many firms to choose from, finding another firm
that will talk would be easy. Then again, unless loyalty gets in the
way then it will become more complicated. | think it's a close to
the truth but some people out there do have the patience to wait. It
all depends on the person. If they are patient or not as firms
cannot immediately answer back for whatever valid reason it could
be.
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Chapter | — Organizing for Improvement
I. Company Background
Company Overview

» Malabon Soap & QOil Industrial Co., Inc.

= Luna Il, San Agustin Village Malabon, Metro Manila

= Fats and Oil Refining and Blending
Company Logo
Vision/Mission

The company envisions with wider purpose and objective to provide more consumer
service oriented products where part of the scope of business to be carried out not only as
manufacturers of refined bleached deodorized fat & oil. Import, export, milling crushing growing,
farming, buying selling, trading of different human and animal needs such as margarine,
shortening, cooking oil, soup mixing, hydrogenated oil & fats. As well as soap & detergents,
chemical compounds, washing powders, polishes, cleaning substances, & other grocery
specialties, including perfumes, toilet exquisites & preparation of all kinds particularly but not
limited to denitrifies dental creams, talcum, powders, pomades, brilliantine, lotions colognes,
shaving creams, lipsticks, face powder, & such kind of products by products or residues
resulting from the corporations operations.
Company History

The company was originally known as MALABON SOAP FACTORY, with birth dating
back to the 1950’s. The company is mainly engaged in the distribution, sale and manufacture of
coconut oil base laundry sole proprietorship ownership. The factory was located in General
Luna corner Luna Il Malabon Metro Manila.



After a decade of soap manufacturing operations & experience, coconut oil refining was
added as an expansion program to service the refine bleached deodorized coconut oil
requirements of our devoted clients.

In December 1963, barely three years later, there was a need to further improve the
service oriented management of MALABON SOAP FACTORY. Fresh, dedicated and extremely
qualified management team was introduced, leading to the partnership of Mr. Johnny S. De
Jesus & Mr. Mariano T. Ong. Then MALABON SOAP FACTORY was renamed to MALABON
SOAP & OIL INDUSTRY COMPANY. Fifteen years later with a broader scope of business &
wider service base targeted by the company, incorporation was achieved. MALABON SOAP &
OIL INDUSTRIAL CO. became MALABON SOAP & OIL INDUSTRIAL CO, INC.

Products and Services
= Coconut Edible Qil (Spring Cooking Qil, Taal Cooking Qil, Vista Cooking Qil)
= Shortenings (Spring Lard, Vista Lard, Maestro Lard)
*» Laundry Soap (Rosal Soap, Blue & White)
= Margarine (Milka Margarine, Spring Margarine)
Number of Customers: 200 — 300 per week



Number of Transactions: 60 — 70 per week

Organizational Chart

Chief Executive

as of February 7, 2008 Officer
Personnel Production Sales/Marketing
Department (2) Department (6) Department (22)
Manager (1) VP Production (1) VP Sales and
‘ | Marketina (1)
I
Staff (1) Mana?er (1) Manager (4)
. [
Supervisor (4) Supervisor (17)
Purchasing Finance
Department (5) Department (18)
Manager (1) VP Production (1)
‘ |
Purchasing | |
Clerks (4) Accounting Treasury
Department Department
Chief Accountant Manager (1)
I I
Supervisor (1) Cashiers (1)

Accounting
Clerks (12)

Il. Statement of the Problem

This study is focused on the Purchase Disbursement System of the company which, as
part of the accounting function, handles the recording and payment for its purchasing
transactions. It maintains that transactions with suppliers are accurately done and aids in both
short and long term decision making. The current system, which is automated, is perfectly

functional in serving the organization’s current needs. However, some opportunities for



improvement are identified within this system. The general cause of these minor problems is
mostly from the system’s much bureaucracy.
= Potential loss of transactions documents due to its constant turnover from one
person to another before filing.
» Despite the fact that the system is automated it still produces too much paperwork.
» The time of processing of the documents is lengthened by double checking.
= Correcting errors is abruptly disrupts the flow of the process and is very time

consuming.

lll. Objectives of the System

The general objective of the system to be proposed is to give a solution to the areas of
improvement which is to increase its overall efficiency. It is the goal of this system to increase
their speed of processing the documents while simultaneously reducing incurred costs. The
general solution would be in trying to reduce bureaucracy in its processes and also reduce
paperworks that are involved. Specific objectives are:

» To combine or eliminate processes that served almost the same purpose.

» To reduce circulating documents to increase speed and accuracy in processing.

» To reduce documents that is created within the system as cost avoidance.

IV. Significance of the Study

The Purchase Disbursement System is an important function of from the accounting
department. This system secures that transactions with the suppliers are accurate in prices and
quantity agreed upon as well as ensuring that these suppliers are paid on schedule with the
right amount. This system records these transactions and keeps track of it which can be
summarized in a form of a report that is very important to the organization as it aids in both short
and long term decision making. It is a very critical process wherein money is highly involved in
which errors in recording or delays in payment can be fatal to the overall performance of the
whole organization. This is a significant study to improve its quality of performance.
V. Scope and Limitations

This study focuses on the processes that are involved in the recording and proper and
on time payment of payables by the company caused by purchasing. Purchased products may
be raw materials except for oil, maintenance materials or office supplies. Most of the processes
that are involved are done in the accounting department. Though the process of preparing and



releasing the check is done from the treasury department it was also included. The actual
purchasing is not included.

Transaction Documents/Documents — It is a compilation of the documents from the purchasing
department and the office secretary of the department that requested the purchase. It has five
documents including purchase invoice, receiving report, delivery receipt, counter receipt and
purchase order.

AP — this acronym usually refers or mean to Accounts Payable
OR - Official Receipt



Chapter 2 — System Analysis

I. Use Case Diagram
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Use Case Narrative: Purchase Disbursement System

A. General Description

The Purchase Disbursement System has the purpose of recording purchasing
transactions and processing these for preparing payment. The system allows
processing and recording of received purchasing transactions in which they prepare the
accounts payable voucher. It also gives the go signal for the check release and
payment by the preparation of payment order and check voucher. It is also this system
that is responsible for maintaining, compiling and stocking all the processed documents.
In addition the system can also generate reports regarding the ledgers.

B. Primary Actors

1. Accounts Payable Accounting Clerk

The AP Accounting Clerk is the first person to receive the documents from the
office secretary and the one that is responsible for the preparation of the AP voucher.
2. Disbursement Accounting Clerk

The Disbursement Accounting Clerk prepares the check voucher which is used
for check preparation.
3. Chief Accountant

The chief accountant verifies all the documents received by the accounting
department and is responsible for the preparation of the payment order and generation
of reports.
4. Finance Officer

It is the finance officer who prepares the check and releases them to the supplier.
It is also the finance officer who receives the official receipt from the supplier.
5. Authorized Signatories

They are actually the executive officer of the company. They sign on the check
so that it can be released.
6. Filing Accounting Clerk

They are the one responsible for sorting and compiling transaction documents.



C. Use Cases

1. Prepare AP Voucher

Upon receipt of the documents compiled for one week, the accounts payable
accounting clerk may start the processing. Documents include receiving report, delivery
receipt, purchase invoice, purchase order and counter receipt. The AP accounting clerk
will first check the correctness of the price against the purchase order and the receiving
report. Then she will input the details into the Accounting Software which will print the
AP voucher and then automatically update the Purchase Books and AP Books. The AP
Voucher will be attached to the documents and be forwarded to the Chief accountant.
2. Prepare Payment Order

The Chief Accountant, upon receiving the documents which now includes the AP
voucher will verify the correctness of AP Voucher. If found correct then she proceeds
into preparing the payment order which signifies that a check payment can be made.
3. Prepare Check Voucher

Upon the receipt of the payment order, the disbursement accounting clerk will
then prepare the check voucher by inputting the details into the computer will
automatically print the Check Voucher and update the AP Books and Disbursement
Books. This, together with the other documents will be forwarded to the treasury
department for the check preparation.
4. Generate Reports

Upon the request of the chief accountant, the Disbursement Accounting Clerk
can generate reports like schedule of payables, individual subsidiary ledgers or aging of
accounts payables as of a certain specified date.
5. Prepare Check

Whenever the finance officer received the documents with the check voucher, he
or she starts on preparing check for release. Details are inputted into the check and
then signed by two signatories. The check will be then ready for release. On the date
that the check will be claimed, the check can be released while at the same time the
supplier will issue an official receipt which is attached to the documents and forwarded
back to accounting department.
6. Maintain and File Documents

Upon receiving the documents the filing accounting clerks will then start to sort
the documents for filing. Documents that have been stored for three years will be
disposed.



Step 1: Prepare AP Voucher Step 2: Prepare Payment Order

Step 3: Prepare Check Voucher Step 4: Generate Reports

Step 5: Prepare Check Step 6: Maintain and File Documents



. Activity Diagrams

Activity Diagram for Prepare AP Voucher Use Case
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Narrative: Prepare AP Voucher

First the AP Accounting Clerk is required to log in to the Lee System. Whenever the AP
Accounting Clerk Receives the transaction documents, he or she starts on checking these
documents. These documents include receiving report, delivery receipt, purchase order,
purchase invoice and counter receipt. The accounting clerk checks the price stated in the
purchase invoice if it is the same as the computation of the price per unit stated in purchase
order multiplied by the quantity received in receiving report. If found incorrect, then the clerk
proceeds into adjusting the price in the invoice. Then the clerk proceeds into inputting the
details into the Lee System that will print the AP voucher and automatically update the purchase
book, accounts payable books and both the subsidiary and general ledger. The clerk then
attaches the AP Voucher to the documents and forwards it to the chief accountant.

Process vs. Cycle Time: Prepare AP Voucher

Activities Process Time | Cycle Time
1.) Receive Documents 1 mins 3mins

2.) Check Invoice 3mins Smins

3.) Adjust price in the invoice | 2mins 3mins

4.) Input Details Smins 7mins

5.) Update Books I'min Imin

6.) Print AP Voucher 1 min 1 min

7.) Attach AP Voucher 1 min 2mins
Total 14mins 22mins

Geographic Flowchart for Prepare AP Voucher

N EOS T B NS T

Accounting Treasury
Department Department



Activity Diagram for Prepare Payment Order Use Case

1

Lee System AP Accounting Chief Accountant
Clerk 9
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v
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Narrative: Prepare Payment Order

The chief accountant upon receiving the documents, which now includes the AP
voucher, checks the correctness of the AP voucher. The basis for saying that the prepared
voucher is incorrect is if there is error in the amount that is stated. In such case, the AP voucher
is rejected back to the AP voucher to revise the voucher and make the necessary adjustments
to the purchase and accounts payable books and both of the general and the subsidiary ledger.
When the correct AP voucher is acquired, the details are written into a payment order and then
the chief accountant signs on it. It is attached to the documents to be forwarded to the

disbursement accounting clerk.

Process vs. Cycle Time: Prepare Payment Order

Activities Process Time Cycle Time
1.) Receive Documents 2-5mins 4-7mins

2.) Check AP Voucher 1-2mins 3min

3.) Revision of AP Voucher | 10mins 13mins

4) Write details on | 2mins 3mins

Payment Order

5.) Sign on Payment Order | 1min Imin

6.) Attach Payment Order to | 2mins 2mins
Documents

Total 22mins at most | 29mins at most

Geographic Flowchart for Prepare Payment Order
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Department Department



Activity Diagram for Prepare Check Voucher Use Case
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Narrative: Prepare Check Voucher

When the Disbursement Accounting Clerk receives the documents, which now includes
the payment order, the disbursement accounting clerk checks from the payment order the
details that are needed for the preparation of the check voucher. The clerk inputs the supplier
name and the amount to the computer which will print the check voucher and automatically
update the disbursement books and accounts payable books and both of the general and
subsidiary ledgers. The printed check voucher is now attached to documents to be forwarded to
the finance officer from the treasury department.

Process vs. Cycle Time: Prepare Check Voucher
Activities Process Time | Cycle Time
1.) Receive Documents 1 min 3mins
2.) Check Payment Order 4mins 8mins
3.) Input Details to Smins 7mins
Computer

4.) Update Books Imin Imin
5.) Print Check Voucher 1 min 1 min
6.) Attach Check Voucher 1 min 2mins
to Documents

Total 13mins 22mins

Geographic Flowchart for Prepare Check Voucher
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Accounting Treasury
Department Department



Activity Diagram for Generate Report Use Case

Disbursement Accounting Clerk Lee System
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Narrative: Generate Reports

The disbursement clerk can also produce reports as whenever requested by the chief
accountant. Upon receiving a verbal request, the clerk can just login and access the subsidiary
ledgers. From the subsidiary ledgers that are displayed, the clerk can choose what cut-off date
will be displayed. The Lee system can automatically print among three reports namely schedule
of payables, individual subsidiary ledgers and aging of accounts payables. The output will be a
printed report will be given to the chief accountant.

Process vs. Cycle Time: Generate Reports

Activities Process Time | Cycle Time
1.) Receive Request Imin Imin

2.) Access Subsidiary Ledger | 3mins 4mins

3.) Enter cut-off date 1 min 1 min
4.)Print Reports 2mins 2mins
Total 7mins 8mins

Geographic Flowchart for Generate Reports
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Activity Diagram for Prepare Check Use Case
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Narrative: Prepare Check

In the treasury department, the financer officer is responsible for releasing the check.
Whenever the finance officer receives the documents which now include the check voucher he
or she can now proceed into preparing the check for release as payment. He or she will input
the needed details into the check and then let it be signed by authorized signatories. The
authorized signatories are actually the executive officials of the company. They check into the
validation and legitimacy of the check voucher. Then he or she will sign on the check. Then
the treasury department waits for the return of the supplier to claim the check in which the
official receipt will be issued. After that the OR is attached to the documents and will be turned
over to the accounting department.

Process vs. Cycle Time: Prepare Check

Activities Process Time | Cycle Time
1.) Receive Documents I min 3mins
2.) Input Details to Check 3mins 4mins
3.) Validate Check 2mins 2mins
4.) Sign on Check Imin Imin
5.) Release Check 1 min I min
6.) Receive OR 2mins 3mins
7.) Attach OR to 1 min 2mins
Documents

Total 11mins 16mins

Geographic Flowchart for Prepare Check

N EOS T B NS I T
3

Accounting Treasury
Department Department



Activity Diagram for Maintain and File Documents Use Case

Filing Accounting Clerk
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Narrative: Maintain and File Documents

The transaction documents that are coming from the treasury department are processed
documents that are already for filing. These documents are received by the filing accounting
clerk who takes care of sorting and arranging the documents. On certain days, these filing
accounting clerks also are responsible for disposing of transaction documents that are have
been stored for three years.

Process vs. Cycle Time: Maintain and File Documents
Activities Process Time | Cycle Time

1.) Receive Documents 1 min 1 min

2.) Disposal of documents 1-2 hours 2-3hours

3.) Storing and Filing of 1-2 hours 2-3 hours
Documents

Total 4 hours at most | 6 hours at most

Geographic Flowchart for Maintain and File Documents

Accounting Treasury
Department Department



Chapter 3 — System Design

l. Table of Recommendations

Problems

Recommendations

Activities Affected

Potential loss of
transactions documents due
to its constant turnover from
another

one person to

before filing.

Stop the unnecessary transfer of
documents store documents at
once. Only the needed documents

for circulation must be turned over.

Last activity in activity

diagrams number 1, 2, 3,
and 5.

Despite the fact that the
system is automated it still
much

produces too

paperwork.

Remove the prepare payment
order, since its function is basically
the same with check voucher. This
will eliminate the need for payment

order.

Activity Diagram #2 will be

eliminated.

The time of processing of

the documents is
lengthened by  double
checking.

Only one single checking is needed
for the system which will be done
by the prepare check voucher
instead of the prepare payment
order.

Activity Diagram #3, a new
activity at the beginning.
Check AP Voucher.

Correcting errors is abruptly
disrupts the flow of the
process and is very time

consuming.

Since the Disbursement clerk can
also handles the Lee system, then
revision of the AP voucher in case
of error will be taken also by activity
diagram 3.

Activity Diagram #3, new
activity. Revise Voucher.




Il. Proposed Use Case Diagram
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A. General Description
The new system works basically the same as the old system except that the prepare
payment order use case is eliminated and that the checking and revising of the AP Voucher is
taken by the Prepare Check Voucher Use Case. Also the circulating documents are reduced.
B. Primary Actors
AP Accounting Clerk — responsible for the preparation of the AP Voucher
Disbursement Accounting Clerk — Checks the AP voucher and create the check voucher
Authorized Signatories — Authorizes the release of the check
Finance Officer — Responsible for the preparation of the check

Filing Accounting Clerk — Responsible for the maintenance and filing of documents.



C. Primary Use Cases

Prepare AP Voucher — in this use case the AP accounting clerk prepares the AP
Voucher by checking the correctness of the invoice price against the per unit price stated
in the purchase order and quantity received on the receiving report while updating the
purchase, accounts payable books and general and subsidiary ledger. All the
documents are forwarded.

Prepare Check Voucher — In this use case the disbursement accounting clerk check the
correctness of the AP voucher and make the necessary revisions and update in the Lee
System. He or she prepares the Check voucher which automatically updates the
disbursement and accounts payable books and general and subsidiary ledger. Only the
check voucher is forwarded to the treasury department. The rest of the documents will
be filed.

Generate Reports — the disbursement accounting clerk generates report upon the
request of the chief accountant. Reports generated includes schedule of payables,
individual subsidiary ledger and aging of accounts payables.

Prepare Check — the finance officer from the treasury department prepares the check
and then let authorized signatories to sign. After the check was released to the supplier
the official receipt is issued and will be turnover together with the check voucher back to
the accounting department.

Maintain and File Documents — in this use case, all the filing and maintenance of filing

the documents will be done by the filing accounting manager.



lll. Benchmarking

CIIF Oil Mills Group

The CIIF Qil Mills Group constitutes the biggest and the most integrated conglomerate in

the Philippine coconut industry.

CIIF Oil Mills Group is commonly focused towards the global competitiveness of the

Philippines coconut industry. The group produces clean and quality products complying with

the requirement of Good Manufacturing Practices + Hazard Analysis and Critical Group Points

(GMP+HACGP)

Process to Compare

Malabon Soap & Qil Co. Inc.

CIIF Oil Mills Group

Brand of cooking oil

Spring — only second in

market consumption.

Minola - first in

consumption.

market

Markets

Local & International

Local & International

Products

Soap and Oil

Copra and QOil

IV. Streamlining

e Bureaucracy Elimination

Bureaucracy elimination as a method of streamlining was applied to our

proposed system through the elimination of the prepare payment order.

The prepare

payment order is just like an unnecessary additional approval that not only delays the

process but also adds additional costs.

streamlining method used in our proposed system.

e Duplication Elimination

This streamlining method goes along with the next

Duplication elimination was used again on the elimination of the prepare payment

order use case because the payment order and the check voucher serves the same

purpose which is to approve the payment of an account.

reduced because of the elimination of the additional paper preparation.

e Simplification

With this method, cost was

Again with the elimination of the prepare payment order, tasks are simplified and

complexity of the system is reduced. Another was that the revision of erroneous AP
voucher was transferred to the Check voucher use case so as to make the whole process

more smooth and flowing.



